


Ground Rules for Advisory Committee

 Show up on time, come prepared and be present

 Listen with an open mind

 Success depends on participation (share ideas, ask questions, draw 

others out)

 Challenge cherished beliefs

 Seek common ground and understanding (not problems and 

conflict)

 Be intrigued by the difference you hear

 Stay open to new ways of doing things

 Stay at the strategic level (out of the operational)



McMinnville Program Advisory Committee (MacPAC)
Diversity, Equity, and Inclusion Lens

Who is positively and negatively affected by this issue or decision, particularly in regards to 
often marginalized or traumatized groups?

• Spiritually

• Emotionally

• Racially

• Physically

• Geographically

• Educationally

• Linguistically

• Economically

• In opportunity

• In power
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A timeline for this topic:

Tonight Presentation on materials and information from this report and Q & A 
for MacPac

Next New chatboard set up for any additional questions or discussion from 
MacPac.

Link sent to MacPac for online survey to tally your thoughts on spaces

TBD The results of the online survey will be brought back to MacPac at a 
future date for discussion.



Color codes:
Far left column: Amenity item number from master plan and staff report
Middle column: Amenity title from master plan and staff report
Far right column: Top box: Increase / decrease in square footage from current facility

Bottom box: Addition of feature(s) from current facility
Increase / decrease from current facility feature(s)

Bottom left: Page in staff report with more information
Bottom right: Description of how the amenity can be used

Amenity Change From Current

Conditions

Aquatics

1.

Competitive 

Pool / Lap 

Pool (Multi-

Purpose)

INCREASE:

• ~3,800 sq. ft.

ADD:

• Small climbing wall

• Possibly a drop slide

INCREASE:

• Seating from 380 to

400-500

6. Structured programs and drop in activities

Aquatics Active Space Community Space
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Amenity Change From Current

Conditions

Aquatics

1.

Competitive 

Pool / Lap 

Pool (Multi-

Purpose)

INCREASE:

• ~3,800 sq. ft.

ADD:

• Small climbing wall

• Possibly a drop slide

INCREASE:

• Seating from 380 to

400-500

6. Structured programs and drop in activities



Amenity Change From Current

Conditions

Aquatics

2.
Warm Water 

/ Leisure 

Pool

INCREASE:

• ~1,840 sq. ft.

ADD:

• Slides

• Interactive play

• Therapeutic area

• Zero depth entry

DECREASE:

• Lap lanes from 5 to 

4

8.
Structured programs and drop in 

activities



Amenity Change From 

Current

Conditions

Aquatics

3.

Multi-

Purpose

Party 

Rooms

DECREASE:

• ~30 sq. ft.

ADD:

• Room divider

INCREASE:

• Quantity of 

rooms from 1 to 

2 using divider

15. Structured programs

























Amenity Change From Current Conditions

Active Space

4. Gymnasium

INCREASE:

• ~7,626 sq. ft. 

ADD:

• Room divider

• 3 basketball / volleyball courts

• 3 pickleball courts

• 2 futsal courts

• Tip and roll bleachers

• 12 drop down basketball 

hoops

INCREASE:

• Basketball court size

• Quantity of gymnasium spaces 

from 1 to 2 using divider

DECREASE:

• Fixed seating from 103 to 0

16. Structured programs and drop in activities



Amenity Change From 

Current Conditions

Active Space

5.
Walk / 

Jog 

Track

INCREASE:

• Width and 

distance

20. Drop in activities

















Amenity Change From Current 

Conditions

Active Space

6.
Gymnastics

Room

INCREASE:

• ~4,762 sq. ft. 

ADD:

• Spring floor

• Entry area with 

cubbies

• Viewing area

• Small office

• Dedicated space for 

each element with 

safety zone around 

each element

INCREASE:

• Ceiling height

21. Structured programs



Amenity Change From Current 

Conditions

Active Space

7.
Weight / 

Cardio 

Space

INCREASE:

• ~3,750 sq. ft. 

ADD:

• Stretching area

• Small storage area

• Station for 

weight/cardio area 

supervisor

• Small office

INCREASE:

• Amount and variety 

of cardio, selectorized

and free weight 

equipment

23.
Structured programs and drop in 
activities



Amenity Change From Current 

Conditions

Active Space

8.
Functional

Training

INCREASE:

• ~1,500 sq. ft. 

ADD:

• Entire new program 

area

• Space for personal 

training

INCREASE:

• Quantity of rooms from 

0 to 1

25.
Structured programs and drop in 
activities



Amenity Change From 

Current Conditions

Active Space

9.
Group

Exercise

DECREASE:

• ~1,936 sq. ft. 

ADD:

• Sound system

• Floating wood 

floor

DECREASE:

• Quantity of rooms 

from 2 to 1

26. Structured programs



Amenity Change From 

Current Conditions

Active Space

10.
Fitness 

Studio

INCREASE:

• ~1,500 sq. ft. 

ADD:

• Entire new 

program area

INCREASE:

• Quantity of 

rooms from 0 to 

1

27. Structured programs





Amenity Change From Current 

Conditions

Community Space

11.
Multi-

Purpose 

Room

DECREASE:

• ~2,607 sq. ft.

ADD:

• Room divider

• Connection to 

outdoor patio area

DECREASE:

• Quantity of rooms 

from 3 to 2 using 

divider

28. Structured programs



Amenity Change From 

Current 

Conditions

Community Space

12.
Catering

Kitchen

DECREASE:

• ~450 sq. ft.

ADD:

• Connection to 

multipurpose

room

• Outside access

29. Structured programs



Amenity Change From 

Current 

Conditions

Community Space

13.
Crafts / 

Classrooms

DECREASE:

• ~132 sq. ft.

30.
Structured programs and drop 

in activities



Community flex space is an open area that can be used for a 
variety of activities, gatherings and functions that are more 
drop-in in nature and typically used by youth, seniors and 
families

This is a non-programmed space that is different and in 
addition to a lobby

Staff is not recommending a community flex space

Amenity Change From 

Current 

Conditions

Community Space

14.
Community

Flex Space

31.



Amenity Change From Current 

Conditions

Community Space

15.

After 

School / 

Summer 

Youth 

Center

INCREASE:

• ~1,800 sq. ft.

ADD:

• Entire new program area

• Room divider

• Access to outdoor space

INCREASE: 

• Quantity of rooms from 

0 to 2 with divider

32.
Structured programs and drop in 

activities



Amenity Change From Current 

Conditions

Community Space

16.

Drop In 

Child 

Watch 

Area

INCREASE:

• ~800 sq. ft.

ADD:

• Entire new program area

• Small unisex restroom

• Access to outdoor 

fenced-in play space

INCREASE: 

• Quantity of rooms from 

0 to 1

33.
Structured programs and drop in 

activities



Amenity Change From 

Current 

Conditions

Community Space

17.
Indoor

Playground

DECREASE:

• ~625 sq. ft.

ADD:

• Connection to 

party room / 

classroom

34.
Structured programs and drop 

in activities





Racquetball          Auditorium          Community meeting spaces



A timeline for this topic:

Tonight Presentation on materials and information from this report and Q & A 
for MacPac

Next New chatboard set up for any additional questions or discussion from 
MacPac.

Link sent to MacPac for online survey to tally your thoughts on spaces

TBD The results of the online survey will be brought back to MacPac at a 
future date for discussion.




