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Staff Report 

 

To:   MacPac – August 6, 2020 meeting 

From:   Parks and Rec Director: Susan Muir 

Parks and Rec Managers:  Anne Lane, Steve Ganzer, Katie Noyd & Rob Porter 

Date: July 30, 2020 

Subject:  Space needs for Parks and Rec joint facility 

 

Background: 

This discussion is to review the type of amenities outlined in the recommendations on pages 

55-59 from Phase I of this project.   

On January 6, 2020 the City of McMinnville completed what is known as Phase I of the master 

planning project for city recreation facilities. The Council direction at that time broadened the 

scope to add the Library as well as municipal office space into phase II. As such, more work has 

been done on the 3 parks and rec facilities whereas the Library and other spaces will be brought 

into the process with the same type of analysis as part of the current phase.    

The Phase I recommendation was developed by a national consulting group using public 

feedback, facility expertise, national trends and staff input.  It was also considered a feasibility 

study with the expectation that additional refinement, input and guidance would be a part of 

future phases.  Now is the opportunity for MacPac to review the recommendation and 

determine if any refinements or changes need to be made.  It is important to note that there 

are many steps involved in a master planning process for municipal facilities.  Each step 

provides an opportunity to adjust, receive input, make necessary changes and continue on a 

path ultimately towards construction.  Moving from feasibility study to conceptual master 

planning are only the beginning of many steps.  This part of the process is to continue to refine 

community wants and desires for amenities.  Other factors, most notably public involvement 

and budget, should and will ultimately impact design and amenities at later phases of the 

process. 

At the meeting on August 6, staff will present the amenity table below and walk through 

columns moving from left to right; the City’s current conditions, the Phase I recommendation 

and then the staff recommendation if/where it differs from the Phase I recommendation from 

the consultant.  The numbers found in the left column of the table below (items 1-17) correlate 

with the numbers found on pages 55-59 of the phase I report. 

https://www.mcminnvilleoregon.gov/sites/default/files/fileattachments/parks_and_recreation/page/12711/mcminnville_final_report-1-20.pdf


2 
 

MacPac will need to weigh in and formulate their own recommendation that will go out for 

public comment and input and be used for further discussions related to space planning and 

site selection. 

Because of the Covid-19 restrictions on travel, group sizes and facility shut downs, staff has 

attached descriptions and photos from McMinnville’s as well as other facilities to give some 

visual ideas of spaces.  In addition, staff has reached out to a few MacPac representatives that 

may have a particular interest (for example the Swim Club, School District and Pickleball Club) 

and additional materials are attached at the end of the packet from those groups if they 

submitted materials.  Because the City has more formal relationships with these 3 groups, we 

have offered some time for them to speak briefly at the meeting on the 6th if they would like.  

We realize there are many other users of the spaces currently and those groups will be invited 

in during public involvement phases and in additional ways if MacPac requests that. 

Staff has also set up a folder on the online message board (macpac.freeforums.net) for you to 

post any questions you have about the amenities before the meeting.   Posting them ahead of 

time will give staff time to be prepared to answer them at the meeting.  After the August 6th 

meeting, staff will follow up by sending MacPac members an online survey and open up 

another chat board for your discussion.  As with the DEI chatboard, all comments will be visible 

to the public and will be considered a part of the public record.  Here is the process for this 

discussion: 

1. July 30 – staff report and information sent to MacPac and posted online.  Chatboard set 

up for any comments or questions for the August 6th meeting. 

2. August 6 – presentation on materials and information from this report and Q & A for 

MacPac 

3. August 7 – New chatboard set up for any additional questions or discussion from 

MacPac. 

4. August 7 – link sent to MacPac for online survey 

5. The results of the online survey will be brought back to MacPac at a future date for 

discussion. 
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Page Phase I 
Item 

Amenity Current 
Conditions 

Phase I 
Recommendation 

Staff 
Recommendation 

6 1 Competiti
ve Pool / 
Lap pool* 
(Multi-
Purpose) 

75’ x 56’ (4,200 
sq. ft.), 1 meter 
diving board, 
rope swing, 
seating for 380 

25 yard x 25 meter 
(~6,150 sq. ft.), 1 
meter diving 
board, small 
climbing wall, 
possibly a drop 
slide, seating for 
400-500 

Stretch 25 yard 
(~8,000 sq. ft.), 1 
meter diving 
board, small 
climbing wall, 
possibly a drop 
slide, seating for 
400-500 

8 2 Warm 
Water / 
Leisure 
Pool 

2,160 sq. ft. 
(60’ x 36’) 
5 lanes, 
gradual multi-
step entry 

~4,000 sq. ft. 
includes 4 lap 
lanes, slides, 
interactive play, 
hot tub, 
therapeutic area, 
zero depth entry 
(gradual slope 
entry with 
increasing water 
depth into pool) 

Same as Phase I 
Recommendation 

15 3 Multi-
Purpose 
Party 
Rooms 

630 sq. ft. 
 

2 rooms, 300 sq. 
ft. each 

Same as Phase I 
Recommendation 

16 4 Gymnasiu
m* 

8874 sq. ft. 
with one 45’ x 
64’ basketball 
court, one 
volleyball 
court, three 
pickleball 
courts, seating 
for 200 on the 
floor and 103 
fixed seats on 
track level 

14,000 sq. ft. area 
divisible into 2 
areas by a drop 
curtain, each with 
a 50’ x 84’ 
basketball court or 
volleyball court 
and tip and roll 
bleachers 

16,500 sq. ft. area 
divisible into 2 
areas by a drop 
curtain. 12 drop 
down basketball 
hoops allowing for 
up to 4 basketball 
courts, 4 volleyball 
courts, 6 pickleball 
courts, 2 futsal 
courts and tip and 
roll bleachers for 
200 

20 5 Walk / Jog 
Track 

7’6” wide runs 
perimeter of 
the gym 

8-9’ wide runs 
perimeter of the 
gym 

Same as Phase I 
Recommendation 



4 
 

21 6 Gymnastic
s Room 

2,738 sq. ft., 
8’6” high 
ceiling 

7,500 sq. ft., 20’ 
high ceiling 

Same as Phase I 
Recommendation 

23 7 Weight / 
Cardio 
Space 

1,250 sq. ft. 4,000 sq. ft. 5,000 sq. ft. 

25 8 Functional 
Training 

0 1,500 sq. ft. Same as Phase I 
Recommendation 

26 9 Group 
Exercise 

2 rooms total 
3,936 sq. ft. 

2,000 sq. ft. Same as Phase I 
Recommendation 

27 10 Fitness 
Studio 

0 1,000 sq. ft. 1,500 sq. ft. 

28 11 Multi-
Purpose 
Room 

3 rooms total 
4,207 sq. ft. 

1,600 sq. ft. Same as Phase I 
Recommendation 

29 12 Catering 
Kitchen* 

750 sq. ft. 300 sq. ft. May not need if 
co-located by the 
Senior Center, 
otherwise, same 
as Phase I 
Recommendation 

30 13 Crafts / 
Classroom
s 

2 rooms total 
2,132 sq. ft.  

2 rooms at 1,000 
sq. ft. each 

Same as Phase I 
Recommendation 

31 14 Communi
ty Flex 
Space 

0 1,000 sq. ft. 0 

32 15 After 
School / 
Summer 
Youth 
Center* 

0 1,800 sq. ft. Same as Phase I 
Recommendation 

33 16 Drop In 
Child 
Watch 
Area 

0 800 sq. ft. Same as Phase I 
Recommendation 

34 17 Indoor 
Playgroun
d 

2 rooms total 
2,625 sq. ft. 

1,500 sq. ft. 2,000 sq. ft. 

35  Information provided by McMinnville Swim Club 
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Staff would like to point out that some of the uses that currently exist at our centers were not 

included in the phase I recommendation and staff concurs with that recommendation at this 

time.  MacPac may choose to request further discussion on any of these.  Examples are: 

 Public meeting and event spaces/rentals (other than recreation party rooms in #3 

above) 

 Auditorium (currently occurs in the Community Center gym) 

 A racquetball court 
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Attachment 

 
 

Amenity Current Conditions Phase I 
Recommendation 

Staff 
Recommendation 

Aquatics 

1. 

Competitive 
Pool / Lap Pool 
(Multi-Purpose) 

75’ x 56’ (4,200 sq. 
ft.), 1 meter diving 
board, rope swing, 
seating for 380 

25 yard x 25 meter 
(~6,150 sq. ft.), 1 
meter diving board, 
small climbing wall, 
possibly a drop slide, 
seating for 400-500 

Stretch 25 yard 
(~8,000 sq. ft.), 1 
meter diving board, 
small climbing wall, 
possibly a drop slide, 
seating for 400-500 

Current Conditions 
75’ x 56’ with eight 7’ lanes (center to center). Surface area is 4,200 sq. ft. with a perimeter of 

262’ and 206,400 gallons of water. The pool is equipped with a 1-meter diving board, basketball 

hoop and a rope swing. Patron capacity if 175. The water temperature is 82-83 degrees. 

 

Phase I Recommendation 
25 yard x 25 meter pool for competitive/lap swimming with one 1-meter diving board at one 

end, a small climbing wall, and possibly a drop slide (6,150 sq. ft. of water surface area). There 

would also need to be raised seating for 400-500 spectators. Approximate size 15,000 sq. ft. 

The pool space must include a storage area that opens to the deck (400 sq. ft.). It is anticipated 

that a pool mechanical space of approximately 1,000 sq. ft. will be needed. 
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Staff Recommendation 
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 Amenity Current Conditions Phase I Recommendation Staff 
Recommendation 

Aquatics 

2. 

Warm Water / 
Leisure Pool 

2,160 sq. ft. (60’ x 
36’), 5 lanes, gradual 
multi-step entry 

~4,000 sq. ft. includes 4 
lap lanes, slides, 
interactive play, hot tub, 
therapeutic area, zero 
depth entry (gradual 
slope entry with 
increasing water depth 
into pool) 

Same as Phase I 
Recommendation 

 

Current Conditions 
60’ x 36’ with five 6.5’ lanes. Surface area is 2,160 sq. ft. with a perimeter of 188’ and 66,875 
gallons of water. The pool is equipped with an automatic pool lift, small water slide and a 
basketball hoop. Patron capacity is 90. The water temperature is 86-87 degrees. 
Spa Pool – 13’ x 9’ and 4’ of depth. Surface area is 117 sq. ft. 2,000 gallons of water with a 
patron capacity of 10. The spa is equipped with an automatic pool lift. The water temperature is 
101-103 degrees. 

  
 

 

 

 

 

 

 

 

 

 



9 
 

Phase I Recommendation 
A space of approximately 9,000 sq. ft. that includes a free form leisure pool (~4,000 sq. ft.) with 

4 lap lanes, slides, interactive play features, current channel, a small on deck spa/hot tub and 

zero depth entry. A small portion of the leisure pool will also be designated for use as a therapy 

area. There should also be a co-ed sauna that is accessible from the pool deck. The pool space 

must include a storage area that opens to the deck (400 sq. ft.), offices for the pool manager 

and supervisor (120 sq. ft. each) and a space for a lifeguard/first-aid room (300 sq. ft., that will 

be shared with the competitive/lap pool as well). It is anticipated that a pool mechanical space 

of ~1,000 sq. ft. will be needed. 
 

Staff Recommendation 
Same as Phase I Recommendation 

 
 

Potential Leisure Pool Amenities 
Current Channel and Vortex    Vortex close-up 

 



10 
 

Interactive Play Features 

 

Climbing Walls 
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Water Slides 
 

 
 

 



12 
 

Cool Stuff 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



13 
 

Multi-Purpose Pool Sizes 
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 Amenity Current Conditions Phase I Recommendation Staff 
Recommendation 

Aquatics 

3. 
Multi-Purpose 
Party Rooms 

630 sq. ft.  2 rooms, 300 sq. ft. each Same as Phase I 
Recommendation 

 

Current Conditions 
Main room is 630 sq. ft. of multi-purpose space with a small sink and refrigerator. The space 

has adjoining storage closets, restroom and staff changing rooms. Space is also used as a staff 

break room. 

 
 

Phase I Recommendation 
Two rooms ~300 sq. ft. each that can be combined into one larger space. These rooms will be utilized for 

small classes, meetings and birthday parties. 
 

Staff Recommendation 
Same as Phase I Recommendation 

 



16 
 

 Amenity Current Conditions Phase I 
Recommendation 

Staff Recommendation 

Active Space 

4. 

Gymnasium 8,874 sq. ft. with one 
45’ x 64’ basketball 
court, one volleyball 
court, three pickleball 
courts, seating for 200 
on the floor and 103 
fixed seats on track 
level 

14,000 sq. ft. area 
divisible into 2 areas 
by a drop curtain, 
each space with a 
50’ x 84’ basketball 
court or volleyball 
court and tip and 
roll bleachers 

16,500 sq. ft. area divisible 
into 2 areas by a drop curtain. 
12 drop down basketball 
hoops allowing for up to 4 
basketball courts, 4 volleyball 
courts, 6 pickleball courts, 2 
futsal courts and tip and roll 
bleachers for 200 

 

Current Conditions 
One small basketball court (45’ x 64’, full floor is 8,874 sq. ft.). Floor space and versatility in the 
gym is hindered by the stage that is permanently set up in the north end of the gym. The only 
fixed seating (103 seats) is on the track level. There is limited space for floor level seating on the 
sidelines (~200 seats). 1 volleyball court can be set up if standards available. 3 pickleball courts 
can be set up with the stage in place. 1 small futsal court could be set up if goals available.  
Note: Handball/racquetball court use: 158.5 hours (6 hours/week) from July-Dec 2019 by 28 
unique parties. (Master Plan Document did not include this amenity in their recommendation) 
Note: Through a reciprocal use agreement with the school district the following gymnasiums 
are available for Parks and Recreation indoor court sports: 

 Patton MS – A Gym (8,624 sq. ft.) and B Gym (7,644 sq. ft.) total 16,268 sq. ft., used for 
drop-in basketball, baseball evaluations, and clinics. Available Sat/Sun only. 

 Duniway MS – B Gym, used for adult drop-in volleyball, volleyball league, and basketball 
league. Available some weeknights (Sept-Nov, Mar-May) and Sat/Sun. A Gym has not 
been used, but has some limited availability on Sat/Sun. 

 Buel & Memorial – Youth Basketball* 

 Grandhaven – Youth Basketball*, Over 30 Basketball (Tue/Thu 6:30-8pm during the 
school year) 

 Columbus – Youth Basketball*, baseball evaluations (2 sessions in April) 

 Newby – Youth Basketball* (practices only), Special Olympics basketball and volleyball 
practices 

 Wascher – Youth Basketball* (practices only, but could play games if needed) 
*Youth Basketball uses gyms Mon-Thu evenings and Sat 8:30am-2pm Nov-Jan 
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Phase I Recommendation 
A space that is ~14,000 sq. ft., and divisible into 2 gym areas (each with 50’ x 84’ basketball 

court or full-sized volleyball court) by a drop curtain. The gym should be able to be set up for a 

variety of uses including basketball, volleyball and pickleball, and seating should be by tip and 

roll bleachers. A large storage area (700 sq. ft.) would be attached to this space. 
 

Staff Recommendation 
16,500 sq. ft. space (110’ x 150’) with 12 backboards/baskets that can be independently raised 

to the ceiling by an electric motor, multiple in-floor volleyball standard/pole sleeves, and 

portable equipment would allow for multiple court sports: 

 2 basketball courts (50’ x 84’), 4 practice/youth courts (45’ x 60’) 

 4 volleyball courts (36’ x 60’) 

 6 pickleball courts (20’ x 44’) 

 2 futsal courts (50’ x 84’) 

 Space could also be configured with a combination of activities using a drop curtain 

Spectator/seating capacity – The focus of the gym space will be on providing multiple and 

varied athletic activities for members of the community. Seating for 200 spectators (4 

basketball games) using tip and roll bleachers allows for the greatest versatility of the space. 

 

Note: the following diagrams are not scale 

Note: futsal and regulation basketball courts are the same size 
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 Amenity Current Conditions Phase I 
Recommendation 

Staff Recommendation 

Active Space 

5. 
Walk / Jog Track 7’6” wide runs 

perimeter of the 
gym 

8-9’ wide runs 
perimeter of the 
gym 

Same as Phase I 
Recommendation 

 

Current Conditions 
7’6” wide elevated track that runs the perimeter of the gym. Track is 1/13 of a mile. 

 

 

Phase I Recommendation 
8-9’ wide elevated track that runs around the perimeter of the gym or other spaces that can be 

used for walking or jogging. Approximately 5,250 sq. ft. 

Staff Recommendation 
Same as Phase I Recommendation 
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 Amenity Current Conditions Phase I 
Recommendation 

Staff Recommendation 

Active Space 

6. 
Gymnastics 
Room 

2,738 sq. ft. with 
8’6” high ceiling 

7,500 sq. ft. Same as Phase I 
Recommendation 

 

Current Conditions 
2,739 sq. ft. with 8’6” high ceiling. Storage space is located in another location. All equipment 

belongs to instructors. Space is also used as a meeting room causing equipment to be set up 

and taken down and moved. 

 
 

Phase I Recommendation 
~7,500 sq. ft. with spring floor and foam pit area. Ceiling height should be at least 20’. There 

should also be an entry area with cubbies, a viewing area and a small office (100 sq. ft.).  

Staff Recommendation 
Same as Phase I Recommendation 
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 Amenity Current 
Conditions 

Phase I 
Recommendation 

Staff 
Recommendation 

Active Space 

7. Weight / Cardio Space 1,250 sq. ft. 4,000 sq. ft. 5,000 sq. ft.  
 

Current Conditions 
1,250 sq. ft. space with 10 cardio machines, 13 weights stations and free weights area. 

 
 

Phase I Recommendation 
~4,000 sq. ft. with a stretching area, free weights, selectorized machines and cardiovascular 

equipment. A small storage (300 sq. ft.) should also be attached. A small station for a 

weight/cardio area supervisor will need to be included as well as an office for a full-time fitness 

manager (120 sq. ft.). 
 

Staff Recommendation 
~5,000 sq. ft. with a stretching area, free weights, selectorized machines, and cardiovascular 

equipment. A small storage (300 sq. ft.) should also be attached. A small station for a 

weigh/cardio area supervisor will need to be included as well as an office for a full-time fitness 

manager (120 sq. ft.).  
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 Amenity Current 
Conditions 

Phase I 
Recommendation 

Staff Recommendation 

Active Space 

8. Functional Training 0 1,500 sq. ft. Same as Phase I Recommendation 
 

Current Conditions 
Does not currently exist 
 

Phase I Recommendation 
~1,500 sq. ft. for a variety of functional training purposes (TRX, Crossfit, etc.) and space 

designated for personal training. 

Staff Recommendation 
Same as Phase I Recommendation 
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 Amenity Current 
Conditions 

Phase I 
Recommendation 

Staff Recommendation 

Active Space 

9. 
Group Exercise 2 rooms total 

3,936 sq. ft. 
2,000 sq. ft. Same as Phase I Recommendation 

 

Current Conditions 
Gymnasium used for group exercise at 2,880 sq. ft. as well as a room in the basement at 1,056 

sq. ft. 

     
Note: additional group exercise space is located at the Senior Center at 570 sq. ft. and the 

dining room at 1,820 sq. ft. 
 

Phase I Recommendation 
~2,000 sq. ft. that can be used for fitness, martial arts, or other class instruction. The room must 

have its own sound system and a floating wood floor. 

Staff Recommendation 
Same as Phase I Recommendation 
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 Amenity Current Conditions Phase I Recommendation Staff Recommendation 

Active Space 

10. Fitness Studio 0 1,000 sq. ft. 1,500 sq. ft. 
 

Current Conditions 
Does not currently exist 
 

Phase I Recommendation 
1,000 sq. ft. for specialized classes such as yoga, Pilates, and other activities.  

Staff Recommendation 
1,500 sq. ft. for larger group sizes to participate in specialized classes such as yoga, Pilates, and 

other activities.  
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 Amenity Current 
Conditions 

Phase I 
Recommendation 

Staff Recommendation 

Community Space 

11. 
Multi-Purpose Room 3 rooms total 

4,207 sq. ft. 
1,600 sq. ft. Same as Phase I 

Recommendation 
 

Current Conditions 
1 room on the main floor at 1,479 sq. ft. and 2 rooms on the second floor at 924 sq. ft. and 

1,804 sq. ft. 

Note: The Senior Center has a dining room at 1,820 sq. ft., and 6 other rooms ranging in size 

from 240 sq. ft. to 570 sq. ft. 

 
 

Phase I Recommendation 
~ 1,600 sq. ft. that can be divided into two smaller rooms for multiple functions. Connected to 

the community room would be an outdoor patio area.  
 

Staff Recommendation 
Same as Phase I Recommendation 
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 Amenity Current 
Conditions 

Phase I 
Recommendation 

Staff Recommendation 

Community Space 

12. 

Catering Kitchen 750 sq. ft.  300 sq. ft. May not need if co-
located by the Senior 
Center, otherwise, same 
as Phase I 
Recommendation 

 

Current Conditions 
750 sq. ft. kitchen 

Note: The Senior Center has a commercial kitchen at 500 sq. ft. 

 
 

Phase I Recommendation 
A small catering kitchen that is attached to the multipurpose room and has outside access for 

caterers. Approximately 300 sq. ft. 
 

Staff Recommendation 
May not need if co-located by the Senior Center. Otherwise, same as Phase I Recommendation 
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 Amenity Current 
Conditions 

Phase I 
Recommendation 

Staff Recommendation 

Community Space 

13. 
Crafts / Classrooms 2 rooms total 

2,132 sq. ft.  
2 rooms at 1,000 
sq. ft. each 

Same as Phase I 
Recommendation 

 

Current Conditions 
2 rooms, 1 at 1,006 sq. ft. and 1 at 1,306 sq.ft. 1 of the rooms is currently rented to McMinnville 

Playschool on an annual basis. 

Note: The Senior Center has 5 rooms for a total of 1,908 sq. ft. ranging in size from 240 sq. ft. to 

468 sq. ft. 

 
 

Phase I Recommendation 
2 rooms of ~ 1,000 sq. ft. each to be used for a variety of arts and crafts or other programs. 
 

Staff Recommendation 
Same as Phase I Recommendation 
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 Amenity Current 
Conditions 

Phase I 
Recommendation 

Staff Recommendation 

Community Space 

14. Community Flex Space 0  1,000 sq. ft. 0 
 

Current Conditions 
Does not currently exist 
 

Phase I Recommendation 
~1,000 sq. ft. with a TV, lounge and computer area. Connected to this space could be the game 

room and an outdoor patio area. This area could be used by youth, families or seniors.  

Staff Recommendation 
No community flex space is recommended 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



32 
 

 Amenity Current 
Conditions 

Phase I 
Recommendation 

Staff Recommendation 

Community Space 

15. 
After School / Summer 
Youth Center 

0  1,800 sq. ft. Same as Phase I 
Recommendation 

 

Current Conditions 
Does not currently exist 
 

Phase I Recommendation 
~1,800 sq. ft. utilized for youth programs, camps and other uses. This space should be divisible 

into two smaller rooms.  

Staff Recommendation 
~1,800 sq. ft. utilized for youth programs, camps and other uses. This space should be divisible 

into two smaller rooms. Need access to outdoor space. 

Note: Use of space and space need are dependent upon location of facility. 
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 Amenity Current 
Conditions 

Phase I 
Recommendation 

Staff Recommendation 

Community Space 

16. 
Drop In Child Watch 
Area 

0  800 sq. ft. Same as Phase I 
Recommendation 

 

Current Conditions 
Does not currently exist 
 

Phase I Recommendation 
~800 sq. ft. designed for drop-in babysitting. A downsized unisex restroom (50 sq. ft.) must be 

included as well as access to an outdoor fenced-in play space.  

Staff Recommendation 
Same as Phase I Recommendation 
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 Amenity Current Conditions Phase I 
Recommendation 

Staff 
Recommendation 

Community Space 

17. Indoor Playground 2 rooms total 2,625 sq. ft. 1,500 sq. ft. 2,000 sq. ft. 
 

Current Conditions 
Tiny Tots Indoor Playspace is 2,625 sq. ft. with pre-school play apparatus suitable for up to age 
5 years and a cubbie area. 
 

Phase I Recommendation 
~1,500 sq. ft. with pre-school play apparatus and theme play space geared towards pre-school 

and early elementary youth. The space will need a cubbies area. 

Staff Recommendation 
~2,000 sq. ft. with pre-school play apparatus and theme play space geared towards pre-school 

and early elementary youth. The space will need a cubbies area and could be connected to a 

party room / classroom. 
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The following information was provided by 

the McMinnville Swim Club 
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