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Questions & Answers 
 

1) I have a few questions regarding budget decision making. Director Henry 
mentioned that an executive team crafts the proposed budget to bring to 
the budget committee. Who comprises that executive team, determining 
what is status quo spending and makes it onto the departmental budgets?  

The executive team is made up of the City Manager, the Department Directors, 
and the City Clerk.  See page 5 of the pdf or “Budget Committee Members & 
Leadership Team” in the online book. 

2) How much work was done, in the case of the 26/27 budget, to get the 
budget to a +$135k balance? I'm hoping to understand who makes the final 
calls on what is brought forward on the proposed budget. If every 
department starts from $0 each year to build their budget, how and to 
whom do the department head create and justify their line items/spending? 

Budget Timeline and Process 

The preparation for the FY 2026/27 budget was a intensive, multi-month effort 
that began in December and concluded at the end of March. Achieving a 
balancing point—such as the +$135k balance—requires a highly iterative process. 
The City conducts multiple rounds of reviews and financial modeling to align 
projected revenues with departmental expenditures. 

Authority and Final Decisions 

By statute, the designated Budget Officer is responsible for presenting a balanced 
budget to the Budget Committee. In the City of McMinnville, the City Manager 
serves as the Budget Officer. Consequently, the City Manager retains the final 
authority on which items and requests are ultimately included in the proposed 
budget. 

Budget Justification and Departmental Review 

While the City utilizes a comprehensive review process rather than a strict zero-
based budgeting system from scratch each year, department heads are required 
to rigorously justify their line items through the following structured process: 
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• Initial Directives: The City Manager and the Finance Director collaborate to 
establish the core economic assumptions, constraints, and guidelines that 
all departments must utilize when building their initial proposals. 

• Change Requests: If a department proposes an expansion of services—
such as increasing Full-Time Equivalent (FTE) staff or expanding 
operational hours—they must formalize this as a "Change Request." These 
specific requests are detailed for public view in the Met and Unmet Needs 
section under the Financial Overview (located on page 52 of the budget 
document). 

• Administrative Review: The City Manager conducts detailed, line-by-line 
budget reviews directly with each Department Director and their 
management teams. 

• Final Modeling: Following these initial meetings, adjustments are made, and 
a second round of reviews is conducted. The Finance Director, Budget 
Accountant, and City Manager then perform final financial modeling to 
verify compliance and sustainability before the proposed budget is officially 
printed and presented to the Budget Committee. 

3) Can you provide me with the regulation rule from Oregon Health & Safety 
that backs up the need for increased lifeguards or decreased hours at the 
pool? 

Thank you for your questions regarding pool staffing, operational hours, and 
budget impacts. 

Effective April 1, 2025, the Oregon Health Authority implemented updated public 
pool regulations under OAR 333-062-1000, incorporating enhanced aquatic safety 
and supervision standards into Oregon requirements for public pools. 

These updated standards require facilities to maintain stricter lifeguard 
supervision practices, including regular staff rotations, defined surveillance 
coverage areas, and dedicated supervisory oversight intended to reduce guard 
fatigue and improve swimmer safety. 

As a result, the City must maintain higher staffing coverage levels during pool 
operations to remain compliant with current safety requirements.  This has 
increased personnel costs associated with operating the facility. 

During the current fiscal year, Parks & Recreation was able to offset some of these 
increased staffing costs through temporary salary savings resulting from the 
Parks & Recreation Director position being vacant for part of the year.  Those 
savings will not continue into FY2026-27, as the City intends to fill the director 
position. 
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Given these operational and staffing requirements, the City must balance available 
staffing resources, budget capacity, and operational hours while continuing to 
provide safe and legally compliant aquatic services to the community.  

4) It looks like there were some reclassifications to 2.5 positions at the library, I 
was wondering the reason behind that and how that affected the budget.  It 
looks like we lost 2.5 library supervisors but gained 2.49 library managers.  

This was a position title change to align with job titles in other departments, not a 
reclassification. There was no change in range on the pay scale and no effect on 
the budget. 

5) I was wondering how much it would cost to add back the mailing of the 
activity guide for P and R? 

The current guide uses a high-gloss print cover. Modifying to #40HiBright (similiar 
to CRUSH) reduces the printing cost.  

Printing and mailing costs for the year (quarterly mailing) would be ~$30,000 to 
$37,000 depending on the number of pages (40 to 64 pages). 

6) If we did not find the ad package for the pool, what duties would not get 
completed due to the managers being needed to help supplement the pool 
supervision?   

• Less access of PT staff to supervisors. Coaching and training would suffer. 
Staff morale would likely decrease resulting in an increased need to recruit. 

• Administrative tasks would build up and make it challenging to complete 
accurately and timely 

• New program development and improvements to current systems would be 
put aside 

• Community outreach and customer service would suffer 
• Many activnet and billing tasks would fall onto other departments in the 

division. 
• Marketing (social media) and website updates for patron communication 

would fall onto other departments  
• Staff would feel rushed to complete as many tasks as they can (they(we) 

are all high performers who aim to please), and would likely burn out not 
being able to complete everything they need/want to complete 

Pool manager goals for next year that may take a back burner if needed to fill 
more front-line roles: 

• Additional swim lesson times throughout the year 
• Greater emphasis on teen programming 
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• Seeking funding for fun pool equipment (inflatable obstacle course) 
• More involvement with local schools 
• Classroom and assembly visits to discuss water safety 
• Better training for survival swim volunteers 
• Home schooling P.E. Options 
• Continued process improvement 
• Preventative maintenance plans 
• Formalized staff training manuals for succession planning 
• Greater community outreach 
• Guide funding for delivery through advertisements (the guide would most 

likely fall back on someone else's shoulders in the division). 
 
 

7) Aquatic Manager Josh Reusser mentioned possible trying to absorb some 
on the janitorial cost and do those things in house.  How much savings 
would we actually see if they were to do that? 

The amount for the aquatic center in the Janitorial contract is $50,161. It won’t be 
that much savings, because we will still need to hire out some things every now 
and then, but it will be somewhere between $40k and $50k. 
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From: Katie Henry
To: Katie Henry
Subject: RE: Comment for Budget Committee Meeting - Thursday, May 14, 2026 - 6:00pm
Date: Thursday, May 14, 2026 8:09:26 AM

From: Jenn Dederich 
Sent: Wednesday, May 13, 2026 10:37 PM
To: City Recorder Team <CityRecorderTeam@mcminnvilleoregon.gov>
Subject: Comment for Budget Committee Meeting - Thursday, May 14, 2026 - 6:00pm

This message originated outside of the City of McMinnville.

Good evening, thank you for the work you do and the opportunity to provide public
comment.

My name is Jennifer Dederich. I am a resident of McMinnville and have two children at
Memorial Elementary. We love our community; it is an excellent place to live and raise a
family.

I want to express my strong support for the budget request that continues existing
service levels at the Aquatic Center, a critical community asset. The center serves
children, seniors, and families who rely on it for exercise, lessons, rehabilitation, and
safe recreation. Socialization and activity (which Director Berg mentioned is so
important for development and mental and physical health).

From what I understand, the budget as currently proposed will close the facilities on
Wednesday, which is a huge disruption to youth programming and organizations that
depend on reliable scheduling and access.

I respectfully ask the Council and pool staff to explore alternative solutions or funding
trade-offs to meet the staffing requirements and ultimately approve a budget that
provides sufficient staffing to maintain current pool operations and community access.

Thank you again for your time, all the work done to date on this budget, and for
considering this perspective

Jennifer Dederich 
--
Jenn

Public Comments
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520.906.0387

"People forget what you said, people will forget what you did, but people will never forget
how you made them feel." - Maya Angelou
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From: McMinnville Oregon
To: Crystal Wooldridge
Subject: Form submission from: Budget Public Comment
Date: Thursday, May 14, 2026 9:04:27 AM

This message originated outside of the City of McMinnville.

Submitted on Thursday, May 14, 2026 - 9:04am

Submitted by anonymous user: 69.168.115.177

Submitted values are:

Email 
Name Danielle Ross
Phone 
I live in the City of McMinnville Yes
Address (street + city, state) McMinnville, OR
Question/Comment 1
I live in McMinnville with my husband and two young sons. I'm submitting this comment on
behalf of not just myself, as a swimmer, but my sons' future: the aquatic center, and consistent
hours, are critical to this community and to our kids' ability to learn to swim. I'm concerned
about the funding question regarding closing the aquatic center one more day a week (in
addition to Sundays), which I believe will impact families in much more significant ways that
it may initially seem. I would strongly support exploring other funding strategies to ensure the
current level of service at the aquatic center. Thank you.
Question/Comment 2
Question/Comment 3
Question/Comment 4
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From: McMinnville Oregon
To: Crystal Wooldridge
Subject: Form submission from: Budget Public Comment
Date: Thursday, May 14, 2026 11:14:03 AM

This message originated outside of the City of McMinnville.

Submitted on Thursday, May 14, 2026 - 11:13am

Submitted by anonymous user: 146.75.154.193

Submitted values are:

Email 
Name Kelly Sheppick
Phone 
I live in the City of McMinnville Yes
Address (street + city, state) 
Question/Comment 1
Please budget the needed funds to save the pool. Swim lessons and safety swim are vital to our
community. Learning water safety is such an important part of the MSD curriculum.
Question/Comment 2
Question/Comment 3
Question/Comment 4
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From: Tyler B. 
Sent: Sunday, May 17, 2026 9:28 PM 
To: City Recorder Team <CityRecorderTeam@mcminnvilleoregon.gov> 
Subject: 26/27 McMinnville City Budget Public Comment 

This message originated outside of the City of McMinnville. 

Tyler Butler 

 McMinnville, OR 97128 

Hello, 

My name is Tyler, I am 30 years old, and I’ve spent nearly three of those past years as a 
proud McMinnville resident. I live with my partner, Barbara, who has grown up here, 
graduated from Linfield University, and returned after several moves across the PNW in 
order to settle down and be closer to family. We love the area for all its natural beauty, the 
kind people we’ve come to know, and the public spaces available which provide outlets for 
physical and mental enrichment. Since we have found ourselves fortunate enough to live in 
a house of our own, and we intend to call McMinnville our home for the foreseeable future, 
it is therefore prudent for us to become more invested in local politics, and ensure wise 
measures are being taken by leadership to responsibly budget in a manner that is 
beneficial to us and our neighbors. 

That being said, there are major concerns I have about the current proposal for the 2026-27 
fiscal budget. Most notable of which is the sheer mass of funds which is to be allocated 
toward the Police Department. Under the current proposal, approximately 38% of the 
general fund is meant to be spent on “normal” things such as uniforms and vehicle 
maintenance, but also includes questionable purchases like $30k of ammunition, 40MM 
launchers, body armor, etc. McMinnville is already a very safe town, and these things will 
not make it any safer. On the contrary, in this turbulent time where excessive violence 
committed against the working class by law enforcement is accelerating at rapid pace, due 
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in no small part to increasingly militant and permissive Federal leadership, I am rightfully 
apprehensive that this type of armament is more likely to be misused against our neighbors 
than to increase public safety overall. In short, I find this measure of budget allocation to be 
completely unacceptable, and ultimately a mishandling of funds that should be put toward 
things that materially improve the infrastructure of our city, and the real daily lives of people 
who live and work here. 

Instead of superfluous Police spending, I ask that you would instead consider: 

• An add package that would allow the library to reopen on Sundays

• Supporting the Aquatic Center with an add package that would keep the pool open
on Wednesdays, and allow the staff to meet safety protocol without overworking
their managers ($147,000)

• Funding the Community Development Department (CDD) special projects position
(or similar FTE) which was supporting the city’s broader legislative efforts and
bringing in external funding to the city

• Supporting the CDD request for digitizing all archival files, which will provide easy
online access for residents and create literal physical space in their office ($87,500)

• Investing additional funds in deferred maintenance projects. (At 1 million per year,
our backlog of capital improvement projects will take 14 years to complete. In that
time, we’ll have 14 additional years of projects. These are public buildings, parks,
etc.)

• Funding 1FTE Finance Staff Accountant (General Fund: $114,235, Other Funds:
$47,228, Reserve Impact: $19,039) (Finance department has been lean for years
and current staff is at 100% capacity. Staff is currently taking work with them on
vacation. Cross training and succession planning are not possible.)

• Funding 1 FTE in the IT department which hasn’t seen a personnel increase since
2003  ($162,644)

As wonderful and unique as McMinnville already is, it has a lot of room to become a much 
better place. Unfortunately, spending as much money on the Police Department as the 
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budget currently calls for is not how we get there, nor could it be considered responsible in 
the least. Please restructure this budget in a way that benefits the rest of us. 

Thank you for your time and consideration. 
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From: Basia Kopecka 
Sent: Sunday, May 17, 2026 8:46 PM 
To: City Recorder Team <CityRecorderTeam@mcminnvilleoregon.gov> 
Subject: 26/27 McMinnville City Budget Public Comment 

This message originated outside of the City of McMinnville. 

Hello, 

My name is Basia Kopecka, and I am a resident of McMinnville. I am writing to share my 
priorities regarding the 2026-2027 fiscal budget. 

My top priority is to fund the Community Development Department (CDD) special projects 
position, or a similar FTE. This role is essential for supporting the city’s broader legislative 
efforts and securing external funding. 

To maintain a balanced budget and prioritize these development efforts, I recommend 
reducing the police budget. Currently, the police department receives 38% of the general 
fund, which appears disproportionate to our local crime statistics. I question the necessity 
of expenditures for additional weapons, new vehicles, $30,000 in ammunition, a 40MM 
launcher, and body armor in McMinnville. Our budget should reflect the values of our 
community, and I believe Chief Wood should be required to justify these requests as 
rigorously as any other department. 

In summary, I advocate for increased funding for the Community Development and 
Planning departments and a reduction in the police department's budget. 

Best regards, 

Basia Kopecka 
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From: deonne schoner 
Sent: Sunday, May 17, 2026 6:14 PM 
To: City Recorder Team <CityRecorderTeam@mcminnvilleoregon.gov> 
Subject: 2026/2027 McMinnville City Budget Public Comment 

This message originated outside of the City of McMinnville. 

Greetings- 

Let me start by saying thank you for the difficult work you do balancing the budget. 

My name is Deonne Schoner. I've lived in McMinnville since 2009.  

One of the first things I did when we moved here was get library cards for me and my kid. 
I've used my library card so much I have memorized the number!   

The library is the best way to connect to a local community, and the global community, 
through all their offerings and services. They are an incredible resource for the community, 
and importantly, welcoming to all. It is one of the few third spaces available to our 
community.   

They are agile in seeing and meeting community needs, like when they bridged the gap 
during COVID with home delivery, which was both liberating and comforting in an uncertain 
time.  

The McMinnville Public Library needs to be fully funded, to the full amount that would allow 
them to reopen on Sundays.  
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My other top priorities for the 2026-2027 fiscal budget includes funding the aquatic center 
with an  add package that would keep the pool open on Wednesdays, and allow the staff to 
meet safety protocol without overworking their managers. 

Fund the Community Development Department (CDD) special projects position (or similar 
FTE) that was supporting the city’s broader legislative efforts and bringing in external 
funding to the city. Why remove a position that brings money in to the city? 

Support the CDD request for digitizing all archival files will provide easy online access for 
residents and create literal physical space in their office. 

In a time of a high cost of living our community especially need these services. 

I appreciate your time. 

Regards, 

Deonne Schoner 

 McMinnville, OR 97128 
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From: Mark Davis 
Sent: Sunday, May 17, 2026 8:07 PM 
To: City Recorder Team <cityrecorderteam@mcminnvilleoregon.gov> 
Subject: Budget Comment 

Mimecast Attachment Protection has deemed this file to be safe, but always exercise caution when opening files. 

This message originated outside of the City of McMinnville. 

Claudia, 

Please distribute the attached letter and financial statement to the Budget Committee and 
include them in the public record for the budget process.  Thank you. 

Mark Davis 
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From: McMinnville Oregon <mcminnville-or@municodeweb.com>  
Sent: Monday, May 18, 2026 10:12 AM 
To: Katie Henry <katie.henry@mcminnvilleoregon.gov> 
Subject: Form submission from: Budget Public Comment 

 

This message originated outside of the City of McMinnville. 

 

 

Submitted on Monday, May 18, 2026 - 10:12am 

Submitted by anonymous user: 73.25.181.124 

Submitted values are: 

Email   

Name Kathleen Heininge  

Phone   

I live in the City of McMinnville Yes  

Address (street + city, state)   

Question/Comment 1  

I absolutely understand the exigencies of trying to balance such a complex budget in order 
to better serve the community. As I consider the possibility of closing the aquatic center on 
Wednesdays, I urge you to consider the effects of such a decision. The pool serves a 
function for more than merely recreation. Yes, it is for family seeking a way to keep children 
entertained and off of video games and television. Yes, it serves the schools in teaching 
children swimming survival skills. Yes, it serves the swim teams for this and surrounding 
counties. And those are all services that could, indeed, be somewhat accomplished on the 
other five days. The pool is open. (Itis closed on Sundays.) 
 
However, the pool also offers vital fitness classes that are not as easily replaced or 
eliminated. Many people use those classes as the only viable alternative to pain 
management, for issues such as fibromyalgia, arthritis, recovery from cancer or 
hip/knee/shoulder replacements, weight loss, heart conditions, etc. Swimming is often 
prescribed as physical therapy for such conditions and more. 
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In addition, many older citizens of this county rely on the pool for their socialization and 
mental health. The community that has developed around, for example, the fitness 
classes, is astounding. For some, it is their only real contact with a support system. Those 
who are newly (or not so newly) bereaved, those who are alone and depressed, those 
dealing with varying levels of pain, those who feel otherwise discarded, all find the pool to 
be a healing place. There, we find other community connections, like dentists, mechanics, 
artists, pet sitters, drivers, cultural events, and most of all, to each other. 
 
Those of us who use the facility regularly were already heartbroken when the bond did not 
pass for a new recreation center that would include a pool, but it did not stop us from 
coming to swim faithfully, despite having to navigate around all the many barrels placed 
around the pool to try to catch the leaking rainwater from a roof that is beyond repair, 
despite an amusingly archaic system of storing our belongings while we swim, despite the 
dilapidation that makes the entire building look, unkempt and dirty. We show up because 
we need both the exercise and our friends.  
Please don’t cut our access to this by a third.  

Question/Comment 2  

Question/Comment 3  

Question/Comment 4  
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From: Carol Masterson DeShon   
Sent: Monday, May 18, 2026 1:47 PM 
To: Mayor Kim Morris <Kim.Morris@mcminnvilleoregon.gov>; Carson Benner 
<Carson.Benner@mcminnvilleoregon.gov>; Chris Chenoweth 
<Chris.Chenoweth@mcminnvilleoregon.gov>; Daniel Tucholsky 
<Daniel.Tucholsky@mcminnvilleoregon.gov>; Sal Peralta <Sal.Peralta@mcminnvilleoregon.gov>; Scott 
Cunningham <Scott.Cunningham@mcminnvilleoregon.gov>; Zack Geary 
<Zack.Geary@mcminnvilleoregon.gov>; FINANCE <Finance@mcminnvilleoregon.gov> 
Subject: McMinnville Aquatic Center Funding 
 

This message originated outside of the City of McMinnville. 

 
 

May 18, 2026 
 
 
 
Dear Mayor Morris, Members of the City Council, and the McMinnville City Budget 
Committee,  
 
When I originally moved to town, I was thrilled to see that the little town McMinnville had 
its own pool. For 35 years I have enjoyed the community of swimmers I met there that 
has now become like family to me.  
 
Ive done laps as a newbie in town. I’ve found relief in the water as a mother to be. I’ve 
helped teach my toddlers to enjoy the water in baby swim classes, There have been 
many summers in which I sat in the bleachers as I watched my kids learn to blow 
bubbles and learn “chicken-airplane-soldier.”  I’ve had the honor of watching my 
children and their classmates be successful in our 3rd grade Survival Swim program, 
thanks to Ron Kamm and an army of lifeguards. I’ve sat in the stands watching our high 
school students practice and compete receiving honors for their hard work and 
dedication.  
 
During seasons of life I’ve experienced being in line to be one of the first in the door at 
5:45 am, swam with the lunch crew, swam in the evenings, taken water aerobics 
classes, and swam during mid mornings with the seniors.  I have been fortunate to have 
so many programs and swim times available in this community.  
 
While budgets and financial strains have come into all our lives, I believe it’s vital to 
continue funding our pool for the benefit of our whole community. Setting our sights on 
adding back Sunday swim times, as well as looking ahead to the proposed new Parks & 
Rec facility that has a new pool, is a dream pool patrons often discuss.  
 
While finding funds for our current budget is todays concern, I wonder how will our 
community ever support a bond issue for a new facility if we first cannot fully fund the 
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pool we currently have? I urge you to please help us continue to enjoy our pool full time 
and find the funds needed for our pool!!! 

Respectfully, 

Carol Masterson DeShon  

McMinnville, Oregon 97128 
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From: Reed Godfrey <reed.godfrey@mcminnvillefiredistrict.gov>  
Sent: Monday, May 18, 2026 3:42 PM 
To: City Recorder Team <CityRecorderTeam@mcminnvilleoregon.gov> 
Cc: Cord Wood <cord.wood@mcminnvilleoregon.gov>; Adam D. Garvin 
<adam.d.garvin@mcminnvilleoregon.gov> 
Subject: Budget Comment 
 This message originated outside of the City of McMinnville. 
  

 
To the City of McMinnville Budget Committee, 
I am submitting this public comment after seeing a post on the McMinnville Community 
Task Force page discussing the potential for funds to be reduced from the Police 
Department budget and reallocated to other City departments. 
As Fire Chief, I am very concerned about the operational impacts these types of reductions 
could have on emergency response services and overall public safety within our 
community. 
The Fire Department works closely with the Police Department on a daily basis, and our 
agencies rely heavily on one another to provide timely, safe, and effective service to the 
public. Any significant reduction in police staffing or resources could negatively affect 
several critical areas, including: 

• Response to mental health crisis calls, where law enforcement support is often 
essential to ensure scene safety for both patients and responders.  

• Delays in death investigations, requiring fire personnel and ambulances to remain 
committed on scene waiting for an officer to arrive and initiate the investigation 
process.  

• Reduced Police Department participation in Emergency Operations Center staffing 
during large-scale incidents, disasters, and community emergencies.  

• Increased safety risks to fire crews operating at emergency scenes where law 
enforcement presence is necessary for traffic control, scene security, crowd 
management, or violent or volatile situations.  

• Increased strain on already limited emergency response resources across all public 
safety agencies.  

Public safety agencies do not operate independently of one another. Police, fire, EMS, 
dispatch, and emergency management functions are interconnected, and reductions in 
one area frequently create unintended operational consequences for the others. 
I understand the financial challenges cities face and recognize the difficult decisions 
involved in the budgeting process. However, I encourage the Budget Committee to 
carefully consider the downstream impacts any reduction in police resources may have on 
emergency response capabilities, responder safety, and service delivery to the citizens of 
McMinnville. 
Thank you for the opportunity to provide comment and perspective from the fire service. 
Respectfully, 
Reed Godfrey 
Fire Chief 
McMinnville Fire District 

mailto:reed.godfrey@mcminnvillefiredistrict.gov
mailto:CityRecorderTeam@mcminnvilleoregon.gov
mailto:cord.wood@mcminnvilleoregon.gov
mailto:adam.d.garvin@mcminnvilleoregon.gov


From:   
Sent: Monday, May 18, 2026 4:29 PM 
To: City Recorder Team <CityRecorderTeam@mcminnvilleoregon.gov> 
Subject: Discussion to close the pool on Wednesdays 

  

This message originated outside of the City of McMinnville. 

  

 

 
I have been going to the pool for several years  

  

I can assure you it is a tremendous asset for my health! I have severe osteoarthritis and 
getting to the pool on a daily basis is so beneficial!  

  

Cutting it out on Wednesdays would be devastating and detrimental to everyone’s health ! 

  

Please find a better solution then eliminating a day of closure!!  

Sent from Yahoo Mail for iPad 
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From: Joseph Polivka   
Sent: Monday, May 18, 2026 4:58 PM 
To: City Recorder Team <CityRecorderTeam@mcminnvilleoregon.gov> 
Subject: Written Comment for the Budget Committee 
 

This message originated outside of the City of McMinnville. 

 
 

Joseph Polivka 
 McMinnville, OR 97128 

 
Budget Committee, 

As it stands, the police department is responsible for 37% of the general fund, 12.7 million, and 
holds the largest slice of the budget.  Meanwhile, the library holds 8%, which comes to 2.6 
million.  Frankly these numbers alone should tell you the story. We live in a society that grossly 
overprioritizes policing and diminishes learning. I want to see a city that is proactively 
protecting and strengthening services that imbue peace and creativity to all its members; rather 
than agreeing with excessive expenditures that are intended to subdue, arrest, fine and aggress 
those same people. Historically speaking, libraries improve employment rates and lower 
incarceration rates. I cannot say the same for the police department. 

Specifically, the library cannot afford to be open on Sundays and needs another full-time 
librarian, if not two. These needs can be met directly from the police department’s wish list. 
They are asking for $84K per new patrol vehicle, and they want two of them. They are also 
asking for $31.5K for ammunition—$10k more than last year. Furthermore, and in disbelief, 
they want nearly $5K in crowd control munitions and riot gear. I am left wondering why the 
cops need more vehicles with such a shiny fleet and where are all those extra bullets going with 
so little opportunity to brandish their sidearm? And, at what point in McMinnville’s history has 
there been a need for riot police?   

These requests alone amount to $183,000, which is a small amount next to the PD’s already 
inflated budget. But it is enough to meet some of the libraries’ needs. These funds could keep 
the lights on for Sundays, provide room for another full-time librarian, as well as help with any 
necessary improvement to their infrastructure.  

Trimming the fat of an inflated police budget in the favor of access to a free and safe place to 
learn, to better your place in life, is public service. A decision like this simply reminds us of our 
humanity and our deep-sensed need for growth. In our community, a militarized police 
department is not necessary—there is a good argument, it is not necessary in any community. 
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However, access to good literature, to the internet, to a warm place to challenge your mind, is 
life changing. A city that lets its social services wither is a city not serving people.  

Joseph Polivka 
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