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Project Timeline

2017

City 
embarks on 
a facilities 
condition 

assessment

Mid 2018

Results show 
several buildings 
are at the end of 
their useful life

2018 Budget

City Council funds 
phase I of a 

Recreation Facilities 
Master Plan

Mid 2019

Phase I report is 
presented to City 

Council – direction 
is to pursue one 

joint rec center and 
aquatic center and 
include the Library 
and Senior Center Jan. 2020

MacPAC – Council 
appointed 
advisory 

committee begins 
work on phase II

Fall 2021

Final MacPAC 
Phase II 

recommendation 
presented to City 

Council



Why?
@ kick off:

• Deferred Maintenance
• Aging Buildings
• Facility Condition 

Assessments
• Return on Investment
• Programming overlap and 

opportunities between 
Library & Parks and Rec

Plus:

• Broader and more 
programming

• Expanding hours
• Inclusive programming / 

removing barriers  (DEI)
• Partnership growth (existing 

and future)
• Outdoor needs
• Energy savings/green 

buildings





Value 
Driven
Framework

Ground Rules

Diversity Equity Inclusion

Project Guiding Principles

Site Evaluation Criteria





MacPAC Subcommittees

PERFORMANCE 
SPACE

AQUATICS LIBRARY FINANCE



MacPAC’s 
charge

Programming

Locations

Spaces and Design

Financing



Vision for the Senior Center

• Indoor 
greenhouse or 
courtyard

• Better internal 
circulation

• Fitness room
• Better street 

visibility
• Improved safety 

at night

• Improved entry
• Build a stronger 

connection to 
Wortman Park

• Expansion to 
the dining room





Vision for
the Library



Vision for
the Library



Vision for the new
Rec Center 

Adult
Aquatic
Events
Senior
Sports

Summer Camps
Youth

Adaptive
Adult
Adventure
Aquatic
Cultural
Events
Family
Homeschool
Intergenerational
Outdoor
Out of School Camps
Senior
Sports
Summer Camps
Teen
Youth

Current Programming

Future Programming



MacPAC Analyzed over a dozen sites 
looking for

• Expansion potential
• Optimal and Effective Use of Site
• Prominent Street Frontage
• Proximity to Compatible Amenities
• Partnership Potential
• Site cost
• Central Location
• Access from a variety of transportation 

modes
• Proximity to underserved neighborhoods
• Within the urban growth boundary
• No extended approval process



Vision for
the Rec Center





Current DiscussionsFinances 
• Draft project construction cost estimates

• Comparable project costs

• Operating budgets

• Reviewing past polls (May 2021)

• Potential new polling/ public feedback



Jan. 2020

MacPAC – Council 
appointed 
advisory 

committee begins 
work on phase II

Fall 2021

Final MacPAC 
Phase II 

recommendation 
presented to City 

Council

Ongoing Challenges

• Global 
Pandemic 

• Location & 
Partnerships

• City’s Budget 
Shortfall



What’s 
next?

• Finance subcommittee continues
• Further discussion on rec center 

location
• Finalizing amenities to recommend 

to council
• Polling/public involvement
• MacPAC recommendation 

presented to City Council
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