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Organization adopts data-driven strategy. Data used to create performance culture | il . I i

Integration
Organization adopts data into the enterprise. Data used for prediction and
improvement.

Alighment

Organization sets standards for data and reporting. Data used to understand why
situations occun

Developing
Organization establishes reporting within departments. Reports are tactical and used
for operations management.

Chaos

Organization dependent on ad hoc pracesses and data. Reporting from financial
applications. Spreadsheets rule,
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Optimized
Organization adopts data-driven strategy.

Data used to create performance culture

Integration
Organization adopts data into the enterprise. Data used for prediction and
improvement.

Alignment
Organization sets standards for data and reporting. Data used to unders

tand why
~ situations occur.

Developing
Organization establishes reporting within departments. Reports are tactical and used
for operations management.
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Chaos

Organization dependent on ad hoc processes and data. Reporting from financia|
applications. Spreadsheets rule.
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