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Why a supplemental budget 
so early in the fiscal year?
• Humans prepare the budget which means there are 

often one or two small errors or omissions that need 
trued up.

• The budget for the fiscal year is prepared beginning 
clear back in January through March.  There are still a 
lot of unknowns.

• We don’t know at the time of preparing the budget how 
much “extra” there will be that can be rolled over to the 
next year (beginning fund balance).



FY2025-26 Draft Beginning Balances
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General Fund: Carryover of interfund 
loan projects

• Resolution 2024-35 authorized several internal 
fund loans.  Some of these have not yet been 
made as the projects have not been completed.
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General Fund: ARPA projects
• These projects and the use of ARPA funds have 

already been approved.  This request is just to 
approve the full amount in the current fiscal year 
so the projects can be completed.
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General Fund: Purchase orders and 
other unfinished projects
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General Fund Other (not carryover)
• Police: a safety concern was identified with 

firearms that resulted in an unexpected need to 
expend $23,960 for replacement of firearms.

• Administration: in the preparation of the FY25-26 
budget, the lighting of the Christmas tree was 
removed from the budget. Due to a 
misunderstanding, the budget for holiday lighting 
for city hall and civic hall were also removed from 
the budget. There is a request to add back $2,905 
into the budget for these purposes.
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IS Adjustment
• The technology investments mentioned earlier 

were rolled over to FY2025-26.  This is the section 
that affects all funds.
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Wastewater
• Services: Roll over $100,000 for delay on roof 

replacement at water reclamation facility.
• Capital:
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Fiscal Impact
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