
Kent Taylor Civic Hall is accessible to persons with disabilities.  A request for an interpreter for the having impaired 
or for other accommodations for persons with disabilities should be made a least 48 hours before the meeting to 
the Claudia Cisneros, City Recorder (503) 435-5702.   

 

 

         Kent Taylor Civic Hall 
200 NE Second Street 
McMinnville, OR 97128 
 
 
 

City Council Special Work Session Agenda 
Tuesday, June 30, 2020 

4:00 p.m. – Special Work Session   
 
 

Welcome! This meeting will not be open to the public to attend at Civic Hall. The public is still encouraged to 
participate remotely by watching live broadcast or via Zoom.  

______________________________________________________________________________ 
 

You can live broadcasts the City Council Meeting on cable channels Xfinity 11 and 331,  
Frontier 29 or webstream here: 

www.mcm11.org/live 
     

You may join online via Zoom Meeting:  
https://mcminnvilleoregon.zoom.us/j/92403719209?pwd=amxoR1FYWG05TWZzOHRNeWJnNXgydz09 

Zoom ID: 924-0371-9209 
Zoom Password: 474411 

 
 Or you can call in and listen via zoom:  1-253- 215- 8782 

ID: 924-0371-9209 
 
 

1. CALL TO ORDER 

2. DISCUSSION –  Fire District Feasibility Consultant 

3. ADJOURNMENT  
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City of McMinnville 
Fire Department 
175 NE 1st Street 

McMinnville, OR  97128 
(503) 435-5800

www.mcminnvilleoregon.gov 

STAFF REPORT 
DATE: June 18, 2020  
TO: Jeff Towery, City Manager 
FROM: Rich Leipfert, Fire Chief 
SUBJECT: Fire Departments Cooperative Services Feasibility Study Work Session 
STRATEGIC PRIORITY & GOAL:  

OBJECTIVE/S: Develop and foster local and regional partnerships 

Report in Brief:  
This is a work session for the City Council to meet with the ESCI Consultants who will provide 
information are soliciting stakeholder feedback.   

Background:  
The Fire Department has been evaluating opportunities for creating partnerships that provide for 
improved opportunities for all parties involved to improve capacity and services.  Since 2014, each 
budget year has included goals around cooperative partnerships and dialog with Council around 
creating a larger district to provide the Fire and EMS services. This goal of this work session is to 
provide the information necessary to the consultants, so they can complete the feasibility study, and 
provide information in return helping to determine how best to move forward.  

Discussion: 

The consultant team has been collecting data from all participating agencies and preparing reports that 
evaluate that data to determine the best method for partnerships to develop.  The consultants will 
conduct a financial analysis and evaluate facilities and apparatus as well as management components 
of each department.  They will also evaluate staffing and service delivery performance and support 
services 

Information from these stakeholder meetings will be brought into the report which will discuss general 
partnering strategies, the option for shared services, a fiscal analysis on those options and break down 
findings and recommendations of the report. 

Recommendation: 

No recommendation needed, presentation only. 
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