
Meeting Accessibility Services and Americans with Disabilities Act (ADA) Notice: The PD is accessible to persons with disabilities.  A request for an 
interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made a least 48 hours before the meeting 
to the City Recorder (503) 435-5702 or Claudia.Cisneros@mcminnvilleoregon.gov.  

McMinnville Police Department 
Training Room 
 121 SE Adams Street 
 McMinnville, OR 97128 

 

City Council Goal-Setting Meeting Agenda 
Saturday, December 09, 2023 

9:00 A.M. – 5:00 P.M. 
 

  

 

Welcome! The public is strongly encouraged to participate remotely but there is seating in the training room for those 
who are not able to participate remotely. However, if you are not feeling well, please stay home and take care of 

yourself. 
 

______________________________________________________________________________ 
 

CITY COUNCIL GOAL-SETTING MEETING:  
You may join online via Zoom Meeting:  

https://mcminnvilleoregon.zoom.us/j/86391689384?pwd=V2rTOzjn7Sib16B2oiVgT7wbFBQnGK.1 
 

Zoom ID: 86391689384 
Zoom Password: 305723 

 Or you can call in and listen via zoom:  1-253- 215- 8782 
ID: 86391689384  

 
 
9:00 AM –COUNCIL GOAL-SETTING MEETING – VIA ZOOM A AND SEATING AT PD TRAINING ROOM 

 

1. CALL TO ORDER & ROLL CALL  
 

2. PLEDGE OF ALLEGIANCE 
 

3. MOVING FROM OUTPUTS TO OUTCOMES DISCUSSION & ACTIVITY WITH JON PHEANIS & KATE WELTY 
OF MIG PRINCIPAL 
 

4. GOAL SETTING WITH JULIA NOVAK OF RAFTELIS 
 

5. ADJOURNMENT OF GOAL-SETTING MEETING 
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       City of McMinnville 
City Council Goal Setting 

 
 

MIG ANNOTATED AGENDA 
December 9, 2023, 9:00am | Police Department Training Room 

 
 

 
Meeting Objectives: 
 Expand commitment to understanding and driving equitable results 
 Increase engagement and motivation 
 Shift mindsets about priority goals 

 

Time Agenda Item/Description of Activity Lead(s) Materials Needed 
Send Materials in 
Advance (Y/N) 

10 min I. Welcome 
 Agenda Review 

Mayor Remy Drabkin will kick off the meeting 
with opening remarks about the purpose of the 
morning session and how it will contribute to 
goal setting in the afternoon. She will turn it to 
Jon Pheanis of MIG to review the agenda for 
the first half of the day.  

Mayor Drabkin 
Jon Pheanis, MIG Principal 

Agenda (version for 
distribution) 
 
 
  

Y 
 
 
 
 
 
  

1 hour II. Coin Toss Game 
MIG will begin by providing the instructions and 
purpose of the “Coin Toss to Explore Social 
Inequalities” game. Throughout the game, MIG 
will ask questions of participants and highlight 
lessons learned along the way. 

Jon Pheanis, MIG Principal 
Kate Welty, MIG Principal 

Pennies N 
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Time Agenda Item/Description of Activity Lead(s) Materials Needed 
Send Materials in 
Advance (Y/N) 

30 min III. Moving from Outputs to Outcomes
MIG will briefly discuss what it means to move
from “outputs” to “outcomes.” They will also
discuss the importance of data for
understanding and driving outcomes and
introduce the different levels in the data
maturity model. Jon will ask the Council
members to approach the poster and answer
the following two questions using the post-it
notes provided:

1. Where do you believe the City is in the
maturity model?

2. Where would you like the City to be and
why?

Kate will compile the results quickly and Jon will 
summarize feedback. He will also ask if 
participants have any additional questions. Jon 
will then let everyone know we will have a 10 
minute stretch break. 

Jon Pheanis, MIG Principal 
Kate Welty, MIG Principal 

Data Maturity Model 
poster 
Sticky notes 
Pens 

N 

10 min Break 

1 hour IV. Understanding Equity in the Context of
Outcomes

Kate will kick off this agenda item, highlighting 
that now we are going to tie together what we 
learned about social inequity with what we 
learned about performance tracking. Kate will 
provide a brief explanation of how, when we 
gather and analyze data on outcomes, we 
“disaggregate” the data based on subgroup 
characteristics (e.g., race and ethnicity, gender, 
gender identity, age, geographic location, etc.). 

Jon Pheanis, MIG Principal 
Kate Welty, MIG Principal 

PPT slides N 
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Time Agenda Item/Description of Activity Lead(s) Materials Needed 
Send Materials in 
Advance (Y/N) 

The reason we do this is to understand if groups 
with certain characteristics are experiencing 
different outcomes than others. The most 
important reason to identify these disparities is 
to take the next step in understanding why they 
exist and what we can do to address them. If we 
don’t disaggregate the data, these disparities 
can remain invisible. 
With that introduction, Jon will provide several 
examples from park planning that illustrates the 
full cycle of selecting performance indicators, 
collecting and disaggregating data, and then 
asking questions and gathering additional data 
to understand the root of disparities. 

30 min V. Where to Go Next 
Jon and Kate will facilitate a final discussion 
about concrete steps the City could take to 
increase data maturity and begin to actively use 
data for decision making. Council members will 
be asked to identify steps that can be taken and 
realistic timelines. Jon will encourage the group 
to bring these thoughts into the goal setting 
portion of the meeting. 

Jon Pheanis, MIG Principal 
Kate Welty, MIG Principal 

Wallgraphic N 

10 min VI. Closing 
Mayor Drabkin will thank everyone for their 
active engagement during the first part of the 
day. She will remind that the afternoon will be 
focused on goal setting with Julia Novak. 

Mayor Drabkin  N 
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