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• Increasing workforce housing

• Addressing camping within the 
community’s quality of life standards

• Ensuring diverse and affordable 
housing options
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COUNCIL PRIORITIES



• A-1a. Strategically participate in local 
and regional partnerships

• A-3e. Right-Size Services: Address 
insufficient resources by finding new 
sustainable funding sources

• G-2c. Housing strategy (May 2019) 
renew every 10 years
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COUNCIL PRIORITY ACTION ITEMS



• Wastewater Franchise Fee –
~$500,000, adopted and not currently 
allocated for expenditure.

• Transient Lodging Tax – ~$375,000, 
allocated to existing General Fund 
services. 

• Other sources to be evaluated and 
considered.
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REVENUE SOURCES



• Police – $137,063 (36.3%)

• Fire – $61,470 (16.3%)

• Park & Recreation – $47,713 (12.7%)

• All Other – $130,953 (34.7%)
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TLT – PROPORTIONAL SHARE



Affordable Housing Task Force 
Recommendations

• Leverage for gap financing for affordable 
housing projects

• Annual Competitive process for affordable 
housing development projects

• Support private development of affordable 
housing

• Land banking
• Fund Regional Coordinator
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EXPENDITURE OPTIONS



Recent City Actions – Potential Costs
• Vehicle Towing/Storage

• Facility Costs (i.e. restrooms, garbage, 
enforcement, clean-up)

• Storage of belongings

• Legal defense
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EXPENDITURE OPTIONS



Additional Options
• Support or Expansion of existing General 

Fund Services

• Stabilizing the General Fund Reserves

• Address Capital Improvement Needs 
(Facilities)
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EXPENDITURE OPTIONS



Questions?
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