
Please submit requests for accommodations, including interpretation for people who are 
deaf or hard of hearing, at least 48 hours before the meeting to Noelle Amaya, 
Communications & Engagement Manager (503) 883-3727.   

City of McMinnville Organizational 
Assessment Initiative (CMAI)  
Advisory Committee Meeting #1 
Thursday, March 14, 2024 
3:00 - 4:00 PM 

Location: Civic Hall (200 NE 2nd St, McMinnville OR 97128) 
Zoom: 
https://mcminnvilleoregon.zoom.us/j/85187967814?pwd=bklTcHFoT1hscW5obXBEZ0tyT29lZz09 

Meeting ID: 851 8796 7814 
Zoom Password: 064202 

Phone: +1 253 215 8782 (US) 
Meeting ID: 817 1459 4776 

_____________________________________________________ 

AGENDA - DRAFT 

1. Welcome and Introductions (including public members) - Co-Chairs

2. Level Setting – Talitha Consults

3. Initiative Overview – Talitha Consults

4. Next Steps

5. Adjourn

UPCOMING 

• City Council Work Session w/Talitha Consults: Tues., March 26, 2024, 6-7pm

• CMAI AC MEETING #2: Thursday, April 11, 2024, 3-4 PM

CMAI ADVISORY COMMITTEE (AC) 

Representing Name 

https://mcminnvilleoregon.zoom.us/j/85187967814?pwd=bklTcHFoT1hscW5obXBEZ0tyT29lZz09


 
Please submit requests for accommodations, including interpretation for people who are 
deaf or hard of hearing, at least 48 hours before the meeting to Noelle Amaya, 
Communications & Engagement Manager (503) 883-3727.   

 

Diversity, Equity, and Inclusion Advisory Committee Larry Miller (he/him) – Co-Chair 

Caitlin Nemeth (they/them) – Co-Chair  

Tony Lai (he/him) 

Efrain Arrendondo (he/him) 

Christine Bader (she/her) 

Abby Thomas  (she/her) 

Vivana Garibay (she/her) 

Katherine Lee Martin (she/her) 

Nancy Macias (she/her/ella)  

Councilor Zack Geary - Liaison 

Talitha Consults (Consultant) Charis May Hnin 

Carol Rozumalski, may join remotely 

Eugene Marmaziuk 

Committee Staff (City) Noelle Amaya (she/her) 

Jody Christensen (she/her) 

 

Questions, comments, or more information, contact Jody Christensen at 
jody.christensen@mcminnvilleoregon.gov or Noelle Amaya at 
noelle.amaya@mcminnvilleoregon.gov  

mailto:jody.christensen@mcminnvilleoregon.gov
mailto:noelle.amaya@mcminnvilleoregon.gov


 



`  

Talitha Consults LLC  1 OF 3  charis@talithaconsults.com  

Interdisciplinary • Multilingual • People-Centered             talithaconsults.com  

February 15, 2024 
 

Noelle Amaya, Communications and Engagement Manager 
City of McMinnville 
230 NE Second Street 
McMinnville, OR 97128 
 

Request for Information 1.0 (RFI) – City of McMinnville Organizational Assessment: Diversity 

Equity & Inclusion 
 

Dear Noelle,  
 

On behalf of Talitha Consults (Talitha), we are excited to begin work on McMinnville’s 

organizational assessment on diversity, equity, and inclusion. Task 1.1 of the project includes a 

landscape assessment and a review of pertinent documents. The enclosed RFI describes the content 

we require to understand the city’s posture on mitigating systemic racism both internally and 

externally. By taking a deep dive into your materials, data, and policies, we will create a preliminary 

findings document that will describe how well-positioned the city is to achieve the goals stated in the 

MacTown 2032 strategic plan. 
 

We have organized the attached RFI into two categories: internal-facing materials and external-

facing materials. With each category, we have guiding questions to identify materials relevant to the 

preliminary review. 
 

Please upload as much info as possible via email by March 7, 2024. Once we have a shared drive set 

up with the City’s IT department, feel free to upload the materials there. I believe that perfection is 

the enemy of good. I see that the two of you are trying your best to do good work. For that, I am 

tremendously grateful. 
 
Let us press on together! 
 

Sincerely,  
 

Charis M. Hnin  
 

Principal & Chief Strategist 
Phone: 1-888-825-4842 ext. 0 | 206-446-4378 
14900 Interurban Ave S #271 | Tukwila, WA 98168 
Email: charis@talithaconsults.com 
 
Encl: 1. Request for Information – City of McMinnville  
         2. Staff by Department Template 

mailto:charis@talithaconsults.com
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Request for Information – City of McMinnville 

Internal Diversity, Equity, and Inclusion (DEI) Posture 

Workforce Information 

To better understand employee experiences, organizational strengths, challenges, opportunities, and 

risks, we are requesting to review the following materials and information: 

 Employee Handbook – Please confirm that mcminville_employee_handbook_2023 is the  
        current version and the date it was last revised. 
    Workforce demographic statistics (if any) – Please include the date last collected.  

 Workforce satisfaction survey results from the last 5 years (if any) – Please include the  
        dates collected. 
 Departmental statistics – For all seven departments, provide how many full-time, part-time, 
        and on-call employees.  
        We have provided a template for your use and reference. This template was created with the     
        assumption that there are seven departments within the City. Please feel free to modify the     
        template as you see appropriate, especially to provide additional information you think is  
        relevant for us to know.  
 Pertinent documents – Documents that will help the consultants better understand the  
        City’s approach to: 

1. Personnel management (e.g., recruitment, retention, employee relations, and  
training)  
2. Administration (e.g., practices, policies, procurement, and contracting)  

Policies related to diversity, inclusion, and equity principles specifically for the city staff and leaders 

 MacTown 2032 Report 

    Other Pertinent documents - to deepen the consultants understanding of how DEIA  
        values are being operationalized within the city.   

Guiding questions on internal diversity, equity and inclusion 

Here are some guiding questions to consider as you gather the documents. We understand that 

MAC 2032 offers some foundational values and guidance to integrate and equity into the city's 

operations. Our questions include:  
1. Are there shared definitions for Diversity, Equity and Inclusion (DEI) accepted and adopted 

city-wide? If so, share the document that describes shared definitions for DEI.  
2. How have the seven departments within the city been tracking or monitoring progress made 

in the areas of DEI since the launch of MacTown 2032 in 2019? 
3. In the last five years, have city employees, boards, commissions, and committees gone 

through cultural competency and fluency training? If so, please share the type of training and 
whether the training was optional or mandatory. 

https://www.mcminnvilleoregon.gov/sites/default/files/fileattachments/human_resources/page/21915/mcminnville_employee_handbook_2023.pdf
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External Diversity, Equity, and Inclusion (DEI) Posture 

Policies, procedures and processes guided by diversity, inclusion, and equity values and principles  

 Diversity Equity and Inclusion Advisory Committee (DEIAC) documents - From our 
     preliminary research, we understand there are 9 supporting documents associated with the listed  
     on the DEIAC webpage. We request the city share additional documents, if any. 

 Compliance plans – including, but not limited to: 

• American Disabilities Act  

• Language Access Plan (Executive Order 13166, "Improving Access to Services for 

Persons with Limited English Proficiency") 

 Equity lens document – Referenced at the February 8, 2024, DEIAC meeting. We’d like to 

inquire: 

• Is this document available for review? If so, please share it with us. 

• How did this document come about?  

• Who was the lead author(s) or co-author(s) of this document?  

• Has the document been approved by DEIAC? If so, when? If not, why not? 

• Has the document been adopted by the City Council? If so, when? If not, why not? 

The reason we asked these questions is two-fold: 1) to understand whether the equity-lens document 

was created for and by DEIAC and why; 2) the document’s intended function, such as how and when 

to use this document and for what purpose. 

 McMinnville meetings webpage – Please confirm the McMinnville meetings webpage is where 

DEIAC public meeting minutes and some video recordings are archived and where DEIAC 

materials can be accessed. 

 Related board materials, minutes, or video recording(s) – To deepen our understanding of 

the DEIAC’s involvement in creating this RFP (Organizational Assessment: Diversity, Equity, and 

Inclusion.) Please share those materials. The point here is to discover whether there is a backstory. 

You can just simply point us to a web link to the materials so we might learn more information. 

Guiding questions on external diversity equity and inclusion 

1. Are there pertinent documents that will deepen our understanding of DEIAC’s formation, 

appointment, application and approval process, recruitment and position vacancy 

announcement, associated ordinance(s), resolution(s), guiding documents to describe the 

committee’s goals, values, priorities, roles and responsibilities?  

2. Are there external facing initiatives to engage with the City’s diverse needs and customer 

base? (e.g., policies or plans in place to comply with and improve access to increase public 

participation with the City government) 

https://www.mcminnvilleoregon.gov/bc-deiac
https://www.mcminnvilleoregon.gov/meetings?date_filter%5Bvalue%5D%5Bmonth%5D=9&date_filter%5Bvalue%5D%5Bday%5D=8&date_filter%5Bvalue%5D%5Byear%5D=2020&date_filter_1%5Bvalue%5D%5Bmonth%5D=&date_filter_1%5Bvalue%5D%5Bday%5D=&date_filter_1%5Bvalue%5D%5Byear%5D=&field_microsite_tid=All&field_microsite_tid_1=1103
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