GOALS

CITY OF McMINNVILLE
2005 GOALS AND OBJECTIVES

OBJECTIVES

TARGET DATE

PLAN AND
MANAGE GROWTH

PLAN AND CONSTRUCT
CAPITAL PROJECTS

PLAN FOR AND MANAGE
FINANCIAL RESOURCES

Continue implementing the Downtown Master Plan

Further clarify the City’s role in economic development strengthening
the community-wide economic development efforts

Review and make a decision on a sign ordinance

Review the City’s annexation process, focusing on the link between
ballot language and what gets built out

Review City street standards —i.e., safety and livability issues
associated with “skinny streets”

Complete the Department of Land Conservation and Development’s
process for review of the City’s Growth Management Plan and
Urban Growth Boundary amendments

Address the facilities/space issue —i.e., act on solution opportunities
and finalize action plan for remaining needs

Finalize Airport Improvement Project agreement with the FAA and
Evergreen; begin construction planning

Address transition planning related to end of Flight Service Station
building lease

Prepare and adopt a 2005 — 2006 City Budget

Plan and implement a public process for discussion of service
levels and local option levy alternatives

Adopted by the McMinnville City Council
At the Regular Meeting on March 22, 2005

Ongoing

3" Quarter, 2005

2" Quarter, 2005

2" Quarter, 2005

2"Y Quarter, 2005

4™ Quarter, 2005

2" Quarter, 2005

1% Quarter, 2005

4™ Quarter, 2005

2" Quarter, 2005

Ongoing



PEOPLE

BUDGET COMMITTEE

— 7 + Council & Mayor
(State Law requirement)
appointed by PLANNING COMMISSION
9 memb
MAYOR L COUNCIL - o Council (Created bymof(;;mce)
HISTORIC [LANDMARKS WATER & LIGHT i : [
COMMITTEE 1 COMMISSION ST EOI_’I_fIr_I’Tle_d —“by* CBUBC'I— - 1 | ] LANDCS(?@APAE—FEEV{EW
(5 members) 4 + Mayor | | 3 + 2 alternates
{created by charter) ‘
| | CITIZENS ADVISORY
AIRPORT
BQSERDES;OQEEPEEEST EOFR - COMMISSION | 4 M%E'gé?‘l‘ CITY MANAGER: | T 5 o SOMMITIEE 5
THE UNIFORM BUILDING 4 + Mayor | | n SFP 2
CODES ** {created by ordinance) : I 1
CABLE | CITY ATTORNEY
—  COMMISSION | P/T & CONTRACT
7 members SERV*CE
{created by ordinance) —
Municipal Court
* * # *
PARKS & COMMUNITY INFORMATION
FINANCE FIRE POLICE LIBRARY RECREATION | |DEVELOPMENT| | SYSTEMS
Accounting EMS Investigations Swimminrg Pool Engineering
Finance Fire Prevention Prevention & Intervention Community Sewer Collection

City Recorder

Ambulance Billing

Emergency Management

Patrol /Traffic Enforcement

Ceuncil serves as Library Board to meet any State Law requirements.

* Officers listed in Charter and appointed by Council upon recommendation by City Manager.
Council serves as own Contract Review Board.

Center

Park
Development

Recreation qunning

Sports L
Building

Senior Center .
Airport

All commissions, boards, and committees (unless otherwise ncted) have been created by Council action.

and Treatment
Street Maintenance

Park Maintenance

* * Includes the BOARD OF APPEALS FOR THE ENFORCEMENT OF THE UNIFORM BUILDING CODE FOR THE ABATEMENT OF DANGEROUS BUILDINGS.
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