CITY OF McMINNVILLE
2007 GOALS AND OBJECTIVES

Maintaining and Enhancing Our Quality of Life

GOALS OBJECTIVES TARGET DATE
PLAN AND Complete update of the Master Transportation Plan, incorporating a 4™ Quarter
MANAGE GROWTH review of City street standards

Review of development code policy that: a) more closely ties residential

development to the parks and open space criteria and goals of the Parks

Master Plan and b) puts more responsibility for provision of parks and

open space on developers 3" Quarter

Review and make decision on a proposed sign ordinance 3" Quarter
COMMUNICATE WITH Continue a formal program of outreach to citizens, including neighborhood
CITIZENS meetings, an annual report, and other opportunities Year-long

At the neighborhood meetings, feature timely topics, including transportation

and visioning, to both give information and receive feedback 4™ Quarter

PLAN AND CONSTRUCT
CAPITAL PROJECTS

Begin construction on new public safety building

Begin final design of new Council Chamber / Court Room building

Complete relocation of Engineering, Building, and Planning services to the
new “Community Development Center” building

Complete modifications related to re-allocation of space in City Hall and
complete space re-allocations

Complete final design of airport runway and taxiway improvements and
prepare for bidding

Complete airport Fixed Base Operator (FBO) building improvement
feasibility study

2" Quarter
3" Quarter
2" Quarter
2" Quarter
4™ Quarter

3" Quarter

Adopted by the McMinnville City Council
At the Regular Meeting on March 13, 2007



GOALS

CITY OF McMINNVILLE
2007 GOALS AND OBJECTIVES

Maintaining and Enhancing Our Quality of Life

OBJECTIVES

TARGET DATE

PLAN FOR AND MANAGE
CITY RESOURCES
INCLUDING FINANCIAL

OTHER

Prepare and adopt a 2007 — 2008 City Budget

Complete implementation of the new financial management system

Develop and adopt a process for locating more public art in the downtown
core area

Partner in a study of rail service in Yamhill County, including passenger
and freight service — needs and opportunities

Review and achieve Council consensus on the McMinnville Economic
Development Partnership’s Strategic Plan

2" Quarter

4™ Quarter

2" Quarter

4™ Quarter

3" Quarter

Adopted by the McMinnville City Council
At the Regular Meeting on March 13, 2007



PEOPLE

|

BUDGET COMMITTEE
7 + Council & Mayor

(Stote Low requirement)

Senior Center

* Officers fisted in Charter and appointed by Council upon recommendction by City Manager.
Council serves as own Controct Review Board.
Councit serves as Library Board to meet any Stote lLaw requirements.

All commissions, boards, ond committees {unless otherwise noted) have been created by Council action.

appointed by PE_ANT\SNG COQAM|SS|ON
mempers
MAYOR COUNCIL L Councii (Created by Ordinance)
HISTORIC LANDMARKS WATER & LIGHT confirmed by Council i LANDSCAPE REVIEW
T COMMITTEE I COMMISSION £ T “““““““““““ | COMMITTEE
(5 members) 4 + Mayor ; | 3 + 2 alternates
{created by charter) f *
: I | CITIZENS ADVISQORY
AIRPORT
B?ﬁ?%&%éﬁ;&@ﬁ EER L1 coMmISSION | 4 M%ﬁgg:m CITY MANAGER| | . exggmﬁﬂfﬁo 15
THE UNIFORM BUILDING 4 + Mayor ; ’
CODES ** (created by ordinonce) %
! *
CITY ATTORNEY
Municipal Court
* * * *
' PARKS & COMMUNITY INFORMATICN
FINANCE FIRE POLICE LIBRARY RECREATION | | DEVELOPMENT PLANNING SYSTEMS
Accounting EMS Investigations Aquatic Center Engineering
Finance Fire Prevention Prevention & Intervention Community Wastewaoter
) Center Services
City Recorder Emergency Management X
- ) Park Street Maintenance
Ambulonce Billing Patrol/Traffic Enforcement Development Park Maintenance
Peer Court Recreation Building
Sports
Airport

* ¥ includes the BOARD OF APPEALS FOR THE ENFORCEMENT OF THE UNIFORM BUILDING CGDE FOR THE ABATEMENT OF DANGEROUS BUILDINGS.
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