MCMINNVILLE FIRE DISTRICT
Board of Directors’ Meeting Agenda
January 11th, 2024
Hybrid Meeting Location: Station 1, 175 NE 15! St, McMinnville
Zoom Meeting:

https://mcminnvilleoregon.zoom.us/j/86328197357 ?pwd=T4KKK6Q42ZGSjDIVIFaujA8gLPtxXQ. 1
Meeting ID: 863 2819 7357
Passcode: 174454
This meeting is being recorded.
6:00 pm
AGENDA
. CALL TO ORDER

. ROLL CALL OF DIRECTORS
ll. PLEDGE OF ALLEGIANCE
IV. CHANGES TO AGENDA

V. CONSENT AGENDA/ APPROVAL OF MINUTES
a. Minutes from Regular Meeting 11/14, 11/21, 1/28

VI.  FINANCIAL REPORT
a. Ambulance Collection Stats, July 2023 to November 2023
b. Fire District Profit and Loss, July 1, 2023 to December 31 2023
c. Loan Payment ($3,284,60488), Monitors payment ($53,246.75), Interest
payment ($43,876.75), IGA Tower Lease payment ($1)
d. Working on getting me access to the budget and the ability to sign as well
as credit cards.

Vil. PUBLIC COMMENT (The President will call for statements from citizens
regarding District business, not to exceed three minutes per person.)

VIll. BUSINESS- Action Required



a. Request approval to hire a consultant to assist in updating the Districts
Standards of Cover, dated 2009, and other related strategic organizational
documents as needed.

OTHER BUSINESS- No action Required.
a. Board Committee/liaison Reports
i. LOSAP
i. Branding
b. Board Information Reports

INFORMATION ONLY
a. Department Reports
i. International Association of Firefighters Local 3099
ii. McMinnville Volunteer Firefighters Association- President
jii. Fire Chief Report
Civil Service update
Administrative Director and Finance Manager
Hiring update dual role and single role
E-15
Working on a vehicle replacement policy.
City’s Urban Renewal Proposal on 3 Mile Ln
Budget Committee
ASA Agreement
9. Homeless Taskforce February 13th
b. Correspondence
¢. Informational Items
i. SDAO Conf Seaside
ii. Asst. Chief Jan Fox Celebration January 26". 1-3 at Fire Sta.
d. Next Meeting — Thursday January 25, 2024, at 6:00 p.m.

N R BN
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McMinnville Fire District

Minutes of Board Meeting
Held via Zoom Video Conference and at McMinnville Fire Station, McMinnville Oregon

Thursday December 14, 2023, at 6:00 p.m.

Directors: Present Absent

Adam Garvin
Ray Pratt
Brian Smith

Dan Sparrow
Josh Traff

Also present were HR Director Vicki Hedges, Assistant Chief Scott Law, A/C Fire
Marshal Ty Darby, Donna Fleischman

The Board went into Executive Session at 6:00 p.m. {closed to the public)
The board adjourned Executive Session and resumed Public Session.

Call to Order: President Garvin called the meeting to order at 6:46 p.m.
Changes to the agenda: None

Consent Agenda/Approval of Minutes: None

Financial Report: None

Public Comment: President Garvin called for statements from citizens.
None

Business: Action
a. Resolution 2023-15 to authorize an Intergovernmental Agreement between the

McMinnville Fire District and the City of McMinnville

Time: 6:48 pm (02:30]

Attorney Truman Stone gave an overview of the agreement. He mentioned that it
allows some adjustments where needed by Board and/or Fire Chief.




Vice President Smith made a motion and Secretary Pratt seconded to approve
Resolution 2023-15 to authorize an Intergovernmental Agreement between the
McMinnville Fire District and the City of McMinnville. Motion passed
unanimously 4-0.

Civil Service Commission advertising

HR Director spoke on this and informed the board that they will decide how
commissioners are selected, how many members, and who may be exempt from
the commission, and term of office for commissioners.

Board discussed and decided:

¢ Commission of 5 members

¢ Limit people from same perspective (1 former employee/volunteer from
same Department or District)

e Stagger Terms so 1 expires each year not more than that.

The advertisement will run for 2 weeks with ability to extend if not enough
applicants.

Other Business:
a) Board Committee/liaison Reports
I.  LOSAP — Working on transferring those assets over to the District and
that can happen now that the IGA has been approved.

II.  Branding —Designer will mockup 3 black and white designs. A separate
meeting will be held to discuss color palette.

b} Board Information Reports: HR Director let the board know that the

candidate for Fire chief is in Backgrounds and that hopefully she can schedule
an executive session to go over that by the December 28" meeting.

Information
a} Division/Department Reports

l.  International Association of Firefighters (IAFF) Local 3099: No updates



b)

c)

d)

McMinnville Volunteer Firefighters Association: The volunteers held a
Stuff the Bus event to collect toys, and next week the presents will be
delivered to all the families. Assisting 110 families this year.

Fire Chief Report: Completed Volunteer fire academy graduating 28
and 5 for MFD. Completed Career Academy for 3 new hires. We have
1 prior employee returning this month. After those hires, our staffing
shortages are 2 FF/Paramedic positions, and 1 Single Role Paramedic.
Will be holding a process to fill those FF/Paramedic positions prior to
end of year. Next week we are holding an AQ process. Fire District
Holiday Party first time in 3 years.

Chief Darby mentioned structure fire. Residents got out safely and all
5 pets were found and removed by crews. No casualties.

Started Alarm verification program. -allowing them to verify false
alarms with a 90 second window.

Correspondence: Board received a letter from Commissioner Berschauer.
President Garvin responded to the letter; the Board agreed with the
response.

Informational items: None

Next meeting: Thursday December 21%, at 6 p.m.

Meeting adjourned: Time: 7:21pm






McMinnville Fire District

Minutes of Board Meeting
Held via Zoom Video Conference and at McMinnville Fire Station, McMinnville Oregon

Thursday December 21, 2023, at 6:00 p.m.

Directors: Present Absent

Adam Garvin
Ray Pratt

Brian Smith

Dan Sparrow
Josh Traff (zoom)

Also present were HR Director Vicki Hedges, Assistant Chief Scott Law, A/C Fire
Marshal Ty Darby, Donna Fleischman

Call to Order: President Garvin called the meeting to order at 6:00 p.m.
Changes to the agenda: None

Consent Agenda/Approval of Minutes:

Time: 6:01

Minutes from 11/6/2023 and 11/9/2023

Director Sparrow made a motion and Secretary Pratt seconded to approve
minutes from the November 6" and 9t" meetings. Motion passed unanimously 5-
0.

Financial Report

Time: 6:03pm (03:30)

a. Loan payment to Leasing Central — Apparatus ($57,645.70)

b. Loan payment to City of McMinnville — Monitors (553,246.75)

Secretary Pratt made motion and Vice President Smith seconded to approve the
payments to Leasing Central and the City of McMinnwille. Motion passed
unanimously 5-0

Public Comment: President Garvin called for statements from citizens.
No comments



Business: Action

Time: 6:04pm (04:51)

a. Resolution 2023-16 Approving an Intergovernmental Agreement between the
McMinnville Fire District and the City of McMinnville to contract with the City
to provide various administrative and management services through City
personnel, including Human Resources services, Information service and

Finance services.

Vice President Smith made a motion and Director Sparrow seconded to
approve Resolution 2023-16 Approving an Intergovernmental Agreement
between the McMinnville Fire District and the City of McMinnville to contract
with the City to provide various administrative and management services
through City personnel, including Human Resources services, Information
service and Finance services. Motion passed unanimously 5-0

b. 2024 Meeting Schedule
President Garvin proposed to move to 2 meetings a month starting in
January. The board agreed to reduce the meeting schedule to the second and
fourth Thursdays of each month starting January 2024.

Other Business:
a) Board Committee/liaison Reports
I.  LOSAP - nothing new to report

Il.  Branding — next Wednesday the color palette will be presented to the
committee.

b} Board Information Reports
Finalized the Chief’s process and should have Executive session to start the

meeting next week.

Information
a) Division/Department Reports

I. International Association of Firefighters (IAFF) Local 3099: No updates

ll.  McMinnvilie Volunteer Firefighters Association: No updates

lIl.  Fire Chief Report: Reported the passing of Retired Assistant Chief Jan
Fox. Reaching out to the family.



Toy drive complete 400 children, 111 families, and 2000 gifts given.

Ran our first check run this week, board signed first 2 checks.

Darby: All public records requests are now coming straight to district.
b) Correspondence: None

¢} Informational items: Sam Elliot sworn in as new Sherif today.

d} Next Meeting: Thursday December 28, at 6 p.m.

Meeting adjourned: Time: 6:14pm






McMinnville Fire District

Minutes of Board Meeting

Held via Zoom Video Conference and at McMinnville Fire Station, McMinnville Oregon

Directors:

Thursday December 28, 2023, at 6:00 p.m.

Present Absent

Adam Garvin

Ray Pratt

Brian Smith

Dan Sparrow(via zoom)
Josh Traff

Also present were HR Director Vicki Hedges, Interim Chief Amy Hanifan, Donna
Fleischman, Attorney Truman Stone

Board entered Executive Session at 6:00pm
Board adjourned Executive Session and entered Regular Session.

Call to Order: President Garvin called the meeting to order at 6:40 p.m.
Changes to the agenda: Add Resolution 2023-17

Consent Agenda/Approval of Minutes:

Time: 6:42 (01:45)

Minutes from 11/16/2023 Secretary Pratt made a motion and Treasurer Traff
seconded to approve the minutes from the 11/16/2023 Board meeting. Motion
passed unanimously 5-0.

Financial Report: None

Public Comment: President Garvin called for statements from citizens. - None



Business: Action

Time: 6:43pm (03:18)

a) Board Policy 34 Workplace Violence Policy
Treasurer Traff made a motion and Secretary Pratt seconded to approve
Board Policy 34, Workplace Violence. Motion passed unanimously 5-0.

b) Resolution 2023-17 Approving an Employment Agreement with Edward Reed
Godfrey
Treasurer Traff made a motion and Secretary Pratt seconded to approve
resolution 2023-17 Approving an Employment Agreement with Edward Reed
Godfrey. Motion passed unanimously 5-0

Other Business:
a) Board Committee/liaison Reports
.  LOSAP — Nothing new to report

II.  Branding — Received mockups and had some good discussion, it was
narrowed down to 2 options. Would like to put it out on a facebook
poll. Decided to go out for 1 week and have the results before next
board meeting on January 11th. Will Blind copy the board.

b} Board Information Reports: Reminder SDAO conference is in February. If
planning to attend reach out to admin.

Information
a} Division/Department Reports

I.  International Association of Firefighters {IAFF) Local 3099: No updates
II.  McMinnville Volunteer Firefighters Association: No report
Ill.  Fire Chief Report: Update on transition including insurance, payroll,
accounting program, IS is in the process of migrating over to new
emails. Website is waiting for logo. We are down to 1 single role

vacancy, and FF/Paramedic, we have 2 vacancies, but 5 applicants
went through the process today.

b} Correspondence: None



¢} Informational items: None

d) Next Meeting: Thursday January 11, at 6 p.m.

Meeting adjourned: Time: 6:56 pm
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1/9/24, 12:42 PM

secure systemsdesignems.com/WebReports/FastReport. Export.axd ?ID=frd7dc65&displayinline=True

11912024 City of McMinnville
ANNUAL COLLECTION STATISTICS
Date Of Service 07/01/2023
Date Of Service 11/30/2023
Invoices 0
Company ||City of McMinnwville
Month  Tickets Charges Payments % FireMed % Disallowed % Uncollected % Pending o
0
Jut 23 454 1,183,431.00 -315,682,93 27 % -7,824.68 1% -724,210,08 61 % -5,647.00 0% 130,086.31 M %
Aug 23 446 1,148,598.00 -278,527.77 24 % -5,350.98 0% £87,029,72 60 % -2,299.00 0% 175,380.53 15 %
Sep 23 468 1,207,902.00 -255,764.62 21% -6,108.33 1% -723,290.59 60 % 0.20 0% 222,738.66 18 %
Oct 23 435 1,257,815.00 -225,640.73 18 % -1,500.00 0% -729,012.06 58 % 0.00 0% 301,666.21 24%
Nov 23 462 1,196,640.00 -£69,073.79 6% 0.00 0% -176,685.38 15% 0.00 0 950,880.83 79%
2,325 5,994,390.00 =1,144,689.84 «20,783.99 -3,040,227.83 -7,945,80 1,780,742.54
All amounts shown relate directly to each month’s charges. They will not reconcile to monthly deposit reports
|
Uncollected &FireMed [l Disellowed [ Paymentz [l Charges
1M
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