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MINUTES 
 
 
June 3, 2020 4:00pm 
McMinnville Urban Renewal Advisory Committee Community Development Center 
Regular Meeting McMinnville, Oregon 
 
Members Present: Walt Gowell, Ossie Bladine, Ed Gormley, Wendy Stassens, and Peter 

Kircher  
Members Absent: Kyle Faulk, Maria Stuart, Alan Fox, and Kelly McDonald 
Ex-Officios Present: Scott Hill and John Dietz 
Ex-Officios Absent: Lucetta Elmer  
Staff Present: Heather Richards – Planning Director 
Guests Present: Kellie Menke – City Councilor and Scott Cooper 
 

 
1. Call to Order/Roll Call/Introductions 

 
Chair Gowell called the meeting to order at 4:02 p.m. 
 

2. Citizen Comments 
 

None 
 

3. Minutes 
 

• March 4, 2020 
 
Committee Member Kircher moved to approve the March 4, 2020 minutes. The motion was 
seconded by Committee Member Stassens and passed unanimously. 
 

4. Urban Renewal Projects Discussions/Update 
 

• MDA COVID Recovery Funds Request 
 

Planning Director Richards said there had been discussions regarding how to assist the 
business community during the Covid pandemic. Dave Rucklos, Executive Director of MDA, 
had been working on a grant application to bring PPE to the downtown to help businesses 
get in a full reopening position. They were looking for a local match to help with the program 
and there might be an opportunity to use Urban Renewal funds as the match. They would 
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use the interest earned income of the tax increment in their account. To date that was 
$17,500 and the local match would be $15,000. 
 
Mr. Rucklos discussed the need to help the recovery effort and how PPE was going to be a 
challenge for businesses. This would give the businesses a uniform presentation and a 
product their employees and customers could utilize. These could include stations with hand 
sanitizers, masks, and Kleenex. If they could put stations at the entrances of businesses, 
they could provide customers with items they needed to feel safe and there would be a 
perception of people being able to come downtown. The stations could be manufactured 
locally and he was looking at providing 80 stations on a first come first serve basis. They 
could also be distributed to City facilities. Yamhill County was going into Recovery Phase 2 
soon, and this was a way to provide a safe environment that would make people comfortable 
downtown and comply with restrictions. 
 
John Dietz said they had just ordered wipes in one gallon sizes for a reasonable price, and 
that would be an option as well as inexpensive masks. He could send MDA that information. 
 
There was concern about only doing this for downtown and not the rest of the business 
community and it being a fairness issue. 
 
Planning Director Richards said the MDA had put this project together for their membership 
and this fund was very specific for how it could be spent. The City had other funds that they 
were working on for businesses assistance, such as low interest loans. A PPE program for 
the rest of the businesses in town had not been put together. The program being put together 
was for the EID district, 2nd, 3rd, and 4th Streets. 
 
It was asked how much money the City contributed to MDA.  
 
Mr. Rucklos said last year the contribution was $14,000. Planning Director Richards said 
the City contributed funds as well as paid for the downtown holiday lighting. 
 
Mayor Hill said the City would be contributing the same amount of funds this year as last 
year. 
 
There was concern about the perception of fairness by only spending funds on the 
downtown. 
 
Chair Gowell said he was not concerned about spending Urban Renewal funds to benefit 
the businesses within the district because that was what it was created to do. He was 
concerned that the program would only be eligible to some but not all district businesses. 
He asked if the MDA would be willing to expand its scope to include the entire district. 
 
Mr. Rucklos did not have an issue with that. Their membership expanded beyond the EID 
district, but the idea was looking at businesses that had high volume customer interaction. 
He thought 80 stations would not provide a station for every business in the MDA and they 
could expand the scope to include others but making sure they were still in the Urban 
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Renewal District. They would need to hire someone to help with distribution, especially if 
there was assembly required for the units. The units would have a three month supply of 
items and then the businesses would be responsible to resupply the units.  
 
There was discussion regarding using Visit McMinnville’s Transient Lodging Tax funds since 
most of the visitors to downtown were from outside the City. Mayor Hill said their funds had 
dried up due to Covid and they were using their reserves to maintain staff during this time. 
 
Mr. Rucklos said there were also restrictions for how the funds could be used and it was 
questionable if they could be used for a project like this. 
 
Committee Member Kircher asked if those who wanted to participate in the program would 
need to pay for part of it or was it a total giveaway. 
 
Mr. Rucklos said at the moment it was a giveway. 
 
Committee Member Kircher thought it should be a cost sharing program that was offered to 
anyone who wanted it at a 70% discount. That might soften the grant request and provided 
commitment on the part of the people who participated. 
 
Mr. Rucklos did not know if they could configure the grant in that way. 
 
Committee Member Bladine thought Visit McMinnville could use this program to promote 
the safety of downtown to draw more people in. 
 
Committee Member Stassens asked how many businesses had been part of the 
conversation as to what the best support of the downtown would be. Mr. Rucklos said the 
board had approved moving forward with this program. He thought businesses would be 
excited about it because one of the struggles was securing proper PPE. Anything they could 
do to project a safe environment made the downtown a more attractive place. He would be 
meeting with Visit McMinnville on Friday and they would be talking about ways to leverage 
McMinnville as a destination. The idea was to move quickly and put this program in place 
as soon as possible. 
 
Committee Member Gormley moved to approve the grant request to the MDA of $15,000 
for a Covid safety program to be used for businesses in the Urban Renewal District. The 
motion was seconded by Committee Member Stassens and passed unanimously. 

 
• MEDP Request for UR District Boundary Expansion 

 
Planning Director Richards explained MEDP’s request to amend the Urban Renewal District 
boundary to include a piece of property on NE Lafayette Avenue. To include that piece of 
property, they would also need to include a few other properties in between to make it 
contiguous. They had to determine whether this was a minor or substantial amendment. A 
minor amendment was 1% or less of the original land area of the district and a substantial 
amendment was more than 1%. They could not expand more than 20% of the original land 
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area. The original land area was 175 acres and 1% of that would be 1.7 acres. The total 
acreage of the three properties would be 1.52 acres and would be considered a minor 
amendment. They also looked at including the right-of-way on Lafayette but since it was 
already improved she did not know if it needed to come in to the district as it would go over 
the 1.7 acres. A minor amendment only required a resolution approved by the Urban 
Renewal Agency and a substantial amendment would require the same process as adopting 
an Urban Renewal Plan. 
 
Committee Member Gormley clarified they could never expand past the 20% in aggregate. 
Planning Director Richards said that was correct. They could have 20 one percent increases, 
but could not go over 20% in total. 
 
Mayor Hill asked how the tax rolls for the new properties would be added to Urban Renewal, 
was it the date they were brought in? Planning Director Richards said it was based on the 
date they were brought in and the assessor’s schedule. 
 
Planning Director Richards said the purpose of bringing the property in was for funds to help 
with the infrastructure improvements that were needed for a potential development project. 
 
Committee Member Kircher asked about the downsides to not including the right-of-way. 
Planning Director Richards said they could only invest Urban Renewal dollars in the Urban 
Renewal District and to invest money in the right-of-way it would have to be in the district. 
She thought this area was already fully improved, however there was interest in help with 
the railroad spur. 
 
Scott Cooper, developer, would prefer the railroad spur to be included in the district. If the 
Committee was in favor, it would help move the project forward. 
 
Committee Member Kircher moved to recommend expansion of the Urban Renewal District 
as proposed. The motion was seconded by Committee Member Stassens and passed 
unanimously.  

 
• COVID Recovery Façade Improvement Grant 

 
Planning Director Richards said to attract more customers, the MDA was looking at the 
streetscape and how to improve it. She asked if it made sense for the Urban Renewal District 
to provide a façade improvement grant for that purpose. There had been a grant program in 
the past for Alpine Avenue that offered $5,000 grants with a 10% match with a limited time 
frame. It had helped stimulate some projects. She thought they could do something similar 
again. She suggested a year-long program for the entire district, beginning August 1, 2020 
to August 1, 2021, for a $5,000 grant with a local match. For next year they had about 
$200,000 for this type of project. Currently there were no new grant applications, but there 
were some development loan applications in the pipeline that were finally coming together. 
These would be for smaller TLC types of projects.  
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Committee Member Gormley moved to direct staff to develop a Covid Recovery Façade 
Improvement Grant program as proposed. The motion was seconded by Committee 
Member Bladine and passed unanimously. 
 

5. Committee Member Comments 
 

There was discussion regarding filling vacancies on the Committee. 
 
6. Staff Comments 

 
None 
 

7. Adjournment 
 
Chair Gowell adjourned the meeting at 4:54 p.m. 


