
 

A G E N D A  

 Welcome and Meeting Overview / Orientation 
 
 

 Administrative Items 
 Overview of Bylaws 
 Election of officers 
 Meeting schedule / location 

 
 

 Action / Information Items 
 Budget 

 Presentation of draft budget 
 Budget review / approval process 
 Committee consensus / direction 

 Projects 
 Preliminary discussion regarding priorities 
• Alpine Avenue 
• Façade Renovation grant/loan program 
• Other 

 Committee consensus / direction 
 
 

 Other Business 
 
 

 Adjourn 
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