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Build upon the economic successes of McMinnville 

and continue to grow the City’s emerging identity as a 

vital mixed use community

Listen, Strategize, Plan. CAI will lead stakeholder 

engagement and data analysis to inform development 

of an economic development strategy that provides a 

clear roadmap for future investment and policy 

decisions

CHALLENGE

SOLUTION
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Community Attributes Inc. (CAI) was founded in 2005 and 
supports all phases of economic and community 
development—from visioning to implementation—by linking 
community development objectives with economic 
opportunities in the context of regional economic trends. 

CAI currently employs 20 staff members and is located in 
downtown Seattle. Personal attention, a collaborative 
approach and clear communication distinguishes our practice. 

About Community Attributes Firm Background



About Community Attributes Key Staff

Chris Mefford, AICP
President and CEO, principal-in-charge

• Two decades of analysis experience with 

regional economies

• Expertise in regional economic development, 

municipal finance and facilitation 

Elliot Weiss, AICP
Senior Planner and Project Manager

• Land use planning and economic development 

strategy

• Visioning, urban design, real estate feasibility and 

site planning
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Additional Project Support

• Spencer Cohen, PhD
Senior Economist with an extensive background in 
economic geography, industry and market analysis, and 
regional economic development policy

• Diana Haring
Senior Data analyst, expertise in GIS and spatial data 
analysis, including employment and workforce analytics 

• Bryan Lobel
Senior Planner and leader in economic development 
strategy with foundations in economic geography. 

• Kristina Gallant
Planning Analyst and urban planner with extensive 
experience in housing and real estate.

• Mark Goodman
Senior Planner with in-depth professional planning and 
economic development experience.

• Maeve Edstrom
Information Design Manager with over ten years 
experience creating visual communications. 



About Community Attributes Our Practice

Regional 

Economics

Land Use 

Economics

Community & Economic 

Development
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Business Intelligence
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Design
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Market Research
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Oakland



Project Understanding Opportunities and Challenges

Progress and Opportunities

• Capitalize on tourism without 
sacrificing sense of place

• Grow retail within traditional 
downtown setting

• Maintain and expand resilient, 
year-round employers that pay 
living wages
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City Needs and Challenges

• Maintain a high quality of life

• Engage a wide array of
stakeholders

• Organize local leaders, particularly
in the private sector, to spur 
implementation



Project Approach CAI Methods
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Market Assessment and 
Framework

> Local and regional 
market context

> Neighborhood and site 
specific opportunities

Engagement
with citizens, key 
stakeholders and 
the working 
group

Strategy
for 

implementation

Regional market driven 

strategy to serve Kenmore 



Project Approach Community & Stakeholder Engagement
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Sammamish Valley Wine and 

Beverage Strategy: 
CAI led facilitation of a 
business stakeholder working 
group made up of winery 
owners, retailers and 
residents.

• 2-3 focus groups to identify challenges, 
opportunities, and strategies

• Focus groups to be tailored to match the 
needs of the City and designed to leverage 
existing efforts and expertise

Okanogan Economic 
Recovery Plan: 
CAI created a community 

portal that featured an 
interactive community 
map residents used to 
leave comments, as well 
as an interactive version 
of the final economic 
recovery plan.

• CAI to host project website and public 
commenting tool

• Stakeholders can geolocate comments and 
see what others are saying about McMinnville

Successful engagement means McMinnville stakeholders and policy makers are engaged in the process 

and have ownership in the plan while the general public has ample opportunity to contribute their ideas 

and priorities



Project Approach Strategies & Implementable Actions
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• Develop and refine economic 
development strategies and actions

• Strategies will be organized in a 
coherent framework for ease of use

• Develop implementation matrix and 
performance benchmarks

• Matrix will include performance 
measures tied to benchmarks and 
available data

Arlington and Darrington Community Revitalization Plan
CAI led development of strategic revitalization plan for the North 
Stillaguamish Valley, leading to a more specific implementation plan 
for the communities of Darrington and Arlington

A successful strategy acknowledges past 

goals while clearly communicating new 

priorities and actions for the City to pursue



CAI PERCENT

ACTIV ITY LEAD COMPLETE MONTH/WEEK (APPROXIMATE)

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40

Task One: Demographic and Economic Assessment

Task 1.1 Aggregate and Assess Data Goodman 0%

Task 1.2 Produce Local Economic Forecast/SWOT Analysis Cohen 0%

Task 1.3 Summarize Economic Opportunities Weiss 0%

Task Two: Client, Community and Stakeholder Engagement

Task 2.1 Project Kickoff Weiss 0%

Task 2.2 Regular/Ongoing Check-ins & Project Management Weiss 0%

Task 2.3 Online Comment Tool Edstrom 0%

Task 2.4 Stakeholder Interviews Gallant 0%

Task 2.5 Community Visioning Workshops Weiss 0%

Task 2.6 City Council/Project Team Briefings & Workshops Weiss 0%

Task Three: Strategic Framework

Task 3.1 Develop and Deliver Draft Weiss 0%

Task 3.2 Review and Revise Draft Lobel 0%

Task 3.3 Implementation Matrix Lobel 0%

Task 3.4 Review for Completeness Weiss

Task Four: Delivery of Draft and Final Economic Strategy

Task 4.1 Draft Layout Edstrom 0%

Task 4.2 Delivery and Review Weiss 0%

Task 4.3 Revisions to Draft Weiss 0%

Task 4.4 Deliver Final Draft Weiss 0%

AUG.MAR. APR. MAY JUN. JUL.NOV. DEC. JAN. FEB.

Interim / Draft / Final Deliverables

Meetings in McMinnville

Project Logistics Schedule and Key Milestones
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Proposal Summary Why Community Attributes?
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Industry Studies

• Information & Communication 

Technology

• Medical Devices

• Aerospace

• Maritime

• Healthcare

• Global Health

• Agriculture

• Wine

Market Analyses

• PSRC Regional Economic Strategy

• PSRC Industrial Land Study

• City of Bothell, Downtown and 

Canyon Park

• Bothell Park Impact Fees

• Sammamish Valley

• Lake Forest Park

• Bel-Red Road Corridor 

• City of Seattle

• Snohomish County Agricultural 

Economic Opportunity Assessment

Relevant Experience
Economic Development Plans

• City of Lynnwood

• City of Kent

• City of Sammamish

• PSRC

• City of Astoria, OR

• Okanogan County

• City of Spokane Valley

• Leading firm for economic development strategy
• Experts in land use and integrating economic development strategies
• Understand how to design engagement tools 
• Have delivered functional, relevant economic development strategies tailored to regional communities 
• Internal project management pros, with a do-what-it-takes attitude

Subarea Plans

• Ridgefield Junction

• Port of Olympia New Market Campus

• Spring District, Bellevue

• UW Bothell and Cascadia College

• Wilburton Commercial Area


