
TE
CH

NI
CA

L
AD

VI
SO

RY TAC Mtg #1:
Establish TAC

[10/11/23]

TAC Mtg #2:
Existing Conditions
[Week of 11/6/23]

TAC Mtg #3:
Alternatives / Trees
[Week of 1/15/24]

TAC Mtg #4:
15% Design

[Week of 2/19/24]

TAC Mtg #5:
15% Design

[Week of 3/18/24]

TAC Mtg #6:
30% Design

[Week of 6/24/24]

TAC Mtg #7:
Staging + Phasing
[Week of 7/15/24]

CO
MM
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IT

Y
EN
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GE

ME
NT PAC Mtg #1:

Charter / Roles
[10/11/23]

PAC Mtg #2:
Existing Conditions
[Week of 11/27/23]

PAC Mtg #3:
Alternatives / Trees
[Week of 1/29/24]

PAC Mtg #4:
15% Design

[Week of 3/4/24]

PAC Mtg #5:
15% Design

[Week of 4/1/24]

PAC Mtg #7:
Staging + Phasing
[Week of 7/29/24]

PAC Mtg #6:
30% Design

[Week of 7/8/24]

CC / MURAC #1
[2/27/24]

CC / MURAC #2
 [7/23/24]
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Small Format Group Interviews
[Feb 2024]

District / Street Assessment
[Oct 2023]

Downtown Resiliency Summit
[April 2024]

Public Survey
[Jan 2024]

In Business Pop In
[As Needed]

DATA 
COLLECTION 1 5 %   D E S I G N 3 0 %   D E S I G NSurveys
Topographic +

 Boundary  

Summary Memos
Project Base Maps

Opportunities +
Constraints

Concept
Design

Validation

Alternatives 
Analysis

15% Plans + Cost Estimate
Validate Project Scope

Technical 
Reports

30% Plans + Cost Estimate
Streetscape Renderings Staging + Phasing
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August - Oct 2023 November 2023 -April 2024 May - August  2024

Community 
Forum #2

[Week of 4/22/24]

Community
Forum #3

[Week of 7/15/24]

TSI Project :: Process / Schedule (as of 10/11/23)

Community
Forum #1
(Kick-Off)
[10/26/23]

Dates subject to change


